DAILY QUALITY ASSURANCE REPORT




PAGE 2 OF 2

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 22 August 2003

Work performed by contractor:

1. Mechanical Piping

· Continued Outage for Riser 13/14.

· Certifier on-site and verifying work and gases.

· Issue for upper wards with leaks found in system and were not able to correct and have certifier start until around 1pm.  Unclear as to why so many leaks (minor impact may have been from Ward 67 lack of access over evening, however, would not have caused that severe of “delay”.

· Certifier completed at approx 4pm.

2. Electrical

· Continued installation of AAPs for Ward 48 Dialysis.  AAP for Dialysis roughed-in and needs guts installed.  AAP was certified prior to end of day.

· AAP for Transplant/Nephrology not yet installed having difficulty for new location.  

· Reactivated Area Alarm Panels for certification.

3. Architectural

· Continuing dust tents necessary for the outage.

· Continued closing box locations from Riser 13 from demo’ed boxes and “jumper” close in.

· Installing drywall to close around ZVB that were replaced that had been cut around the original box to facilitate the new piping for the vacuum.



Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (4), Allen & Whalen (2), JS Global (2 and 2 from 8/21)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Outage checklist for Riser 13.

· Ordering ZVB.  Anticipate on site Monday/Tuesday at latest.  Would like to still start in Urology on Monday.

· Discussions concerning access.  ES to push issue with LTC DeNio upon her return on Monday.  Additional proposed idea is to ensure signage is posted on the day prior and the day of the outage to leave doors open and not lock as 67 was informed and door was open when QA verified, however, someone did lock on their way out.

· Discussions concerning AAPs for Ward 48.  Dialysis – intent is to still complete today prior to completion of certifier in order to ensure unit is fully on-line.  If not possible we will post signage as “Interim Electrical Verification”.  Not possible to complete Nephrology AAP prior to end of outage due to location issues for box.  Will label accordingly and fully certify upon the next certifier visit.  (Gases will still be fully certified in both areas.) 



Misc. Paperwork by QA Representative:  None.



Deliberate Inspections made by QA Representative:
· Inspection of certifications on Ward 48

· Observed AAP work for Ward 48 Dialysis.  Difficulty with sensor locations and running wire.  Coordinated for ensuring AAP is certified if possible prior to end of day.

· Observed issues for AAP for Ward 48 – Nephrology.  Location was changed several times due to existing active conduit in wall.  Believe best location has been identified at the original AAP location, however, will confirm when working on rough-in on Monday.

· Inspection of Wards for multiple alarms in ORs and on risers where our alarms have been installed.  Coordination with facility to identify issues.



Safety violations / Corrective measures taken: 

· Per conversation with DStoehr, concerned about open dumbwaiter shaft on 2.5.  Crews have been working in area for last few weeks and should be finishing by end of next week.  Shaft has typically had cross bracing to ensure proper fall protection.  QC & Superintendent will follow up and will also ensure that a sheet of drywall is screwed over the opening for additional protection.  Per DStoehr did see original caution tape, however, did not see cross bracing when he observed.  Potentially crews may have been working at that time, or crews may have forgotten to replace bracing when completed for the day.  Contractor has assured that they will block off shaft as per above, especially to improve on fire penetration issue and will follow up daily that all is secured.  Per DStoehr confirmation – shaft was formally closed up.



Coordination with Facility:
· Left message with Urology concerning start of Plan of Action.  Intent is to start Monday afternoon with a takedown of the 1st minor procedure room on Tuesday 8/26.

· Coordination with Dstoehr concerning dumbwaiter shaft safety issue.

· Coordinated with end-users affected by outage for our impact by the certifier.

· Urology is okay with us starting on Monday afternoon.

· Medical air alarm very low for the east side of the building.  Discussions with HSantos, Mitch Allen, and Mickey.  Lead lag on the equipment appears very slow if in fact our outage had an impact on the equipment.  Also had an oxygen alarm that signaled low at about 1pm.  Discussions with Hsantos, DStoehr, Carol Pinnix, CToomer, ES, KH, JT.  Still do not believe it was impact from our outage, however, it is possible and we will notify for future outages.  Issue with FSC informing end-user that medgas panel is Biomed issue.  ES to work with facility to ensure FSC is “trained” as to MedGas alarms that will be called in by the end-users.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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