WEEKLY QUALITY ASSURANCE REPORT




PAGE 1 OF 1

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  4 Aug – 8 Aug 2003

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Continuing misc. work to tie-up loose ends from Riser 12 Outage.

· Demo’ed lines over Ward 49 from Riser 9.

· Installed maximum prep work for floor valve for Wards 57, 67 & 77.

· Completed new mains for vacuum on 4th floor

· Continuing piping for ZVB 130 for new MV piping.

· Removal of abandoned steam piping at ZVB 132 to facilitate new MV.

· Started vacuum lines for ZVB 132 from 3.5.

· Continuing investigation for ZVB 133 due to Dialysis headboard issues.

· ZVB 131 will wait on work until LA/LV/NG formal connection.

· Box in 1K to wait until sectional valve replacement.

· Cancelled outage for 8/14 and changed to 8/21.  Based on lack of confirmation for delivery of necessary AAP equipment needed for Riser 13 Outage.

2. Electrical Work

· Continued review of existing electrical conduit for new signal wiring.

3. Architectural Work:

· Continued finishes for Riser 12 demo’ed boxes – Wards 49, 58, 68, & 78.

· Continued finishes for Riser 9 areas – Wards 40, 61, & 71.

· Cut openings for Riser 13/14 work.

4. Issues

· Telelift.  Resolution for use of shaft – removal of track for alternate AAP/ZVB location.  Resolved 8/5/03.

· Informal issue for AAPs in “missing” locations.  ES to confirm locations and identify to HFPO for action. 

· Need mock-up panel for DiamondCare Outlets.

· Cylinder storage room electrical.

· Unused piping on interstitial floor.   ES to formalize facility response.

· ES needs certified payrolls.

· Review with KH for Riser 12 checklist and Riser 13 outage.

· Review with Contractor for LA/MA issues associated with Riser 13 work.  Intent of contractor is to install FV in order to isolate rooms later to install LA & LV boxes.  Similar issue for Riser 12 in Urology for decontamination room.

· Natural gas work.  Intent per JT is to perform work live.

· MA intake concerns due to proximity to ground level and hazardous fumes.

· Minor leak found at MA for Ward 78 that needs completed when certifier can test and put back into service.  Currently being used and is not a danger.

· RFP for Backfeed loop.  Need info no intent to proceed.

· Emergency O2 connection.  Need info for intent to proceed.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen and Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Training for AAP for Ward 4F.

· Observed removal of steam piping at Dialysis.  Inactive piping branches were cut back on interstitial floors and capped.

· Investigation with electrician and QC and super for cylinder storage room electrical issues.

· (Observed Fire Pump testing for OR project.)



Misc. Paperwork by QA Representative:

· Brief discussions with Fred Evans to clarify vaporizer confusion on sizing.  Discussed issue with Resident Engineer concerning FEvans involvement.



Safety violations / Corrective measures taken: None



Coordination with Facility:

· Progress Meeting #21 held on Tuesday, 5 August 2003.

· Review of MA intake location with LTC DeNio and DStoehr.

· Coordination with Dialysis for removal of headboard to investigate MV for opposing room.  Coordinated potential schedule for Tues-Thurs in afternoons to perform serious demo and work on MV.

· Coordinated work order for VM for phones for Contractor and ACOE field office.

· Discussion with LTC DeNio concerning NO2 in dental area.  Approx. 50 ZVB have NO2.  Need formal notification if dental NO2 is really to be demo’ed.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/14 – 9/10
TENT. SCHEDULED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
RESCHEDULED
MA/O2

Riser 14
Single Rooms
7/17 – notify
IN PROGRESS
MA/O2

Single Room outages are not complete until full tie in during major outages.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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