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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  14 July – 18 July 2003

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Completed ZVB for Ward 77.  

· Ran new lines in interstitial floor for 7723 ZVB to be demo’ed.

· Outage started for ½ riser.

· Outage for Riser 9 (& 10)

2. Electrical Work

· Continuing preliminary conduit for new AAPs.

· Coordinated electrical shut-down of AAPs for Riser 9 Outage.

3. Architectural Work:

· Closure of walls from Riser 9 work.

· Completed walls for Ward 67 new ZVB.

· Close-in of walls for Ward 77 new ZVB.

4. Dumbwaiter Work (Change Order):

· Completed demolition of second cart on Monday.

· Closed opening on 3.5 that was made to facilitate demo of dumbwaiter carts. 

5. Issues

· Extensive discussions concerning crew hours for during outage.  Need to find a way to limit # hours per person during outage.  Outage work on Thursday lasted until @4am.  Main mechanical foreman had rest only from @4-6 when started the AM hours for the certification. Only the mechanical foreman was on-site with Ft.B./KBR personnel in the AM for the certification and the remainder of brazing work that needed accomplished.  Crews need to have greater prep work completed prior to start of outage.

· Telelift.  Awaiting formal resolution for use of shaft & removal of track for alternate AAP/ZVB location. IVF Schedule.  Need contractor $ to work around IVF schedule.

· Informal issue for AAPs in “Missing” locations.

· Coordination between KH & ES concerning official submittal register.

6. Resolved Issues

· MAP RFI Response returned 7/15/03.

· ZVB 164 for Urology Breakroom 4F01a.  Resolved 7/16/03.  ZVB no longer necessary.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen and Whalen, JS Global 



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter & Glynn Shoemaker, Quality Control (KBR)



Deliberate Inspections made by QA Representative:

· Walkthrough of interstitial floors for Riser 9 Outage.  Observed necessary fittings in boxes staged at each interstitial floor work area.  All piping observed to be within 10-20’ of connection point.

· Walkthrough during outage – check-up on piping from during outage.  Coordinated 

· Walkthrough of certification.  Ensured certification of Cath Lab due to “incident”.

· Walkthrough of Ward 72 for AAP location. 



Safety violations / Corrective measures taken: None



Coordination with Facility:

· Delivery of suction machines on 7/15/03.  Riser 9 Outage approved for July 17.

· Progress Meeting #18 held on Tuesday, 15 July 2003.

· Riser 14 Outage scheduled for 7/17.

· ISSUES FROM OUTAGE IN CATH LAB – Appears to have been only an issue with MV – not O2 as initially reported by the facility.  NEED TO VERIFY MV in area.  Appears to be fed from 3.5 and was not caught during initial outage.

· Coordination with Ward 57 for entry into space.

· Coordination with Ward 72 for entry due to AAP installation and work in interstitial space above 72.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/23 – 7/24/03
RESCHEDULED
MA/O2

Riser 12 
Urology

Pending Riser 12
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/23 – 7/24/03
w/ Riser 12
NO2

Riser 11
Single Rooms
5/22 – notify
IN PROGRESS
MA/O2

Riser 13
Main Wards

PENDING SUBMISSION
MA/O2

Riser 14
Single Rooms
7/17 – notify
IN PROGRESS
MA/O2

Single Room outages are not complete until full tie in during major outages.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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