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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 17 July 2003

Work performed by contractor:

1. Mechanical Piping

· Outage for Riser 9 including tie-ins for ZVB, new Riser Valves, new Floor Valves, new Bleeder Valves on interstitial floors.

· Corridor work outside Ward 40 to demo OOS ZVB.

· Corridor work in Wards 51, 61, & 71 to install jumper.

· Completed Ward 77.

2. Electrician

· Shut off power to AAPs for Riser 9 Outage.

· Plans review.

3. Architectural

· Continued walls and finishes for Ward 77.
· Set up dust tents to facilitate Riser 9 work.


Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical (7), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold) (overnight shift)

Contractor Quality Control:  Kris Hunter, Quality Control (KBR)



Misc. Discussions with Contractor:  
· Detailed review of Riser 12 Outage.

· Riser 14 Outage – awaiting wrap up of Riser 12 in order to eliminate crew confusion.

· Discussed upcoming schedule for wards.  Okay to proceed in Ward 57 on Monday for both main ZVB and single room.  Need to start thinking about exactly when we want to start in Urology.

· Working with certifier to complete Ward 40 this evening.  All other certifications to occur in AM.

· Per discussions, BC re-tieing in vacuum (original crew connected back into riser not into feed for ward).

· Concern about bringing AAP back up on–line.  BC will work with certifier to determine what if is needed to bring Ward 40 fully back on line.



Deliberate Inspections made by QA Representative:  

· Riser 9 Outage.  Observed valves for NO and O2 turned and locked out on 1.5, MA turned and locked out on 9.5.

· Installed temporary signage for OOS AAPs.  Breakers were cut for 51,61, & 71 AAPs.  AAP for 40 was disabled at Ward itself due to 40 AAP.

· 1700:  Inspection of work on 3.5 – working on installing 3rd (of 4) riser valves.

· 1700:  Inspection of work on 4.5 – only complete section 1 (of 2) for ZVB.  Still need to complete riser valves and ZVB for 49.



Safety violations / Corrective measures taken: None.  Observed lock-out tag out of valves for outage.



Coordination with Facility:
· Riser 9 Outage.  Confirmed vacuum machines on-site in Ward 40.  Go ahead given from HFPO at 0900. FMB QA did stop by, however, was not present during actual turning of valves.

· Obtained POCs for evening work for all 

· Okay per LTC DeNio for work in Ward 40 for certification to occur as late as midnight.  New patient is requiring 1 bottle every 2 hours.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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