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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  16 June – 20 June 2003

Work performed by contractor:

1. General Work on Interstitial Floor

· Continued work for LA/LV riser from 9.5 to 1.5.

· Continued mains on 4.5

· General investigation for new MAP in FSC and ERs.

2. Riser 9 (Wards 40, 49, 51, 61, 71)

· Outage cancelled on 6/20 for Riser 9 for 24 June 2003.  Intent is to have on July 1.

· All preliminary work for ZVB and AAPs completed.

3. Riser 12 (Wards 4F, 48, 49, 58, 68, 78)

· Outage originally scheduled for July 1.

· Outage intent revised to later date due to cancellation of Riser 9

· ZVB for 58, 68, 78 complete.

· Next shipment of ZVB delivered – working on installation of ZVBs for 49.

· ZVB for 4F Urology must wait until completion of outage.

4. Building 52

· Installing countertops.

· Office complete and occupied.

5. Issues

· Awaiting keycode access to Building 52 for Contractor’s Office.  Contractor does have key access as alarm is not yet fully functional.

· Telelift.  Awaiting formal resolution forse of shaft – removal of track for alternate AAP/ZVB location.

· Hard keys for elevator and misc. rooms still pending.  Per discussions from ME - anticipate having copies on Monday (will not be in binder but will be specific MedGas copies).

· Pending resolution and formal answers for RFIs for Loop, Outlet Clean, Master Alarm Panel issues.

· Pending approval of Submittals.  Discussions with ES & JT/KH on issues prior to formal submittal return.



Photos:  None taken.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen and Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· None.  Continued coordination for outage, submittal responses, and RFIs.



Safety violations / Corrective measures taken: None



Coordination with Facility:

· Outage cancelled on Friday afternoon for Riser 9 as carts/stands still not on-site.  Intent is to move outage to July 1.  Nee to confirm change of date for Riser 12/7 outage.

· Progress Meeting #14 held on Tuesday, 17 June.

· Continued coordination with facility for hard keys.  Per notification from MEvans, anticipate having copies in FSC on Monday (will not be in binder but there will be MedGas specific copies)

· Continued coordination with obtaining keys from BH for KH, & CR for Building 52 access.  Alarm is still not functional, however, Contractor does now have access now to office.  Installed new door lock on Contractor’s office with extra key given to BH, Building Manager.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
5/29 - 5/30/03
CANCELLED
MA/O2




CHANGE TO 7/1

(Riser 8)
NO2 No impact

w/ Riser 9
NO2

Riser 10
Single Rooms
5/7 – notify
IN PROGRESS
MA/O2

Riser 12/7
Main Wards
6/3 - 6/4/03
NEEDS
MA/O2 (NO2/N/CO2?)




RESCHEDULED

(Riser 7)
NO2 Impact

w/ Riser 12
NO2

Riser 11
Single Rooms
5/22 – notify
IN PROGRESS
MA/O2

Single Room outages are not complete until full tie in during major outages.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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