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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of: Monday, 2 June 2003

Work performed by contractor:

1. Mechanical Work at Wards

· Continuing ZVB in 68 and 78

· Need ZVB in order to finish boxes for 48 (anticipate delivery asap)

· Installing rack in trailer for cylinder storage

2. Architectural:  Ward 71

· Continuing dust control for 48, 68, 78

· Installing chase at Ward 68

3. Electrician

· General review of contract drawings



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Jeff Taylor, Project Manager (KBR)



Misc. Discussions with Contractor:  

· Discussed Bldg. 52 windows.  Need JT to “submit” proposal for work and anticipated costs.

· Emergency O2 connection – discussed proposed change for location to NE corner.  Need to verify capacity/weight of semi – assume 50 tons (32 for liquid O2 and 25000# for rig = 100,000# ).  Verify capacity of parking garage with AA.  BC believes there is no limit to the length of the supply hose from the truck to the building connection.  ES to confirm numbers with Airco – hospital supplier for liquid O2.

· Submittal for manifold – did only submit on 1” manifold not 2”.  (Was not noted on submittal as a variance.)

· Brief discussion with KH & CR concerning Riser 13.  Need to define schedule on which ward to enter 1st.



Deliberate Inspections made by QA Representative:  

· “Preliminary” Inspection for Medical Gas Certifications with JT, BC, KH, & CR.  Detailed discussion on procedures for past certifications as done for OR project.



Safety violations / Corrective measures taken: None



Coordination with Facility:

· Discussions with MW from ACOE – concerning discussions with Contractor for H&S Plan – hard hat areas.  Determination from the Corps is that hard hart need to be worn in all construction areas.  ES needs to convey resolution to Contractor.  Rationale: 1 Going through interstitial, hard hat will still protect personnel; 2 Do not want to set precedence that hard harts are not necessary; 3 Identifies that personnel are contractors.

· Left Message with Charlie Toomer (782-0074) for cylinder room key.

· Per discussion with MEvans, based on meeting on Thurs. – MAllen was directed to ensure keys to Pump room, Trash room, & Freight Elevator are available.

· Discussions with Mrs. Dempsey concerning temporary gas supply – regulators and carts.  AD verifying ship date on regulators (O2=25, MA=10) anticipate delivery on 6/9.  Carts/stands have not yet been ordered.  AD verifying # with LTC Denio.  Per ES – thought we had discussed 8 carts / @25 stands.

· Building 52 Security Access.  Met with COL Treiber and Mr. Walton at office location.  Discussed facility concerns about double barrier to “warehouse areas” to meet physical security requirements.  COL Treiber sent out email to LTC Stocker and BHarper to get formal authorization to use space.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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