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Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Month of: May 1 – May 31, 2003

Days in Contract:
540 Days
Contract Date:
30 SEP 02

Completion Date:
23 MAR 04

Days Elapsed:
245 days

Days Remaining:
294 days

Time Elapsed:
45 %

Contract Cost:
$ 5,496,116
Paid to Date:
$ 0
Pending $ 685,223 (April & May payments)

% Paid of Total:
0 %
Pending 13%

Change Orders:
$ 0

Change Order Rate:
0 %

% Complete:
13 %

% Time Elapsed vs % Complete:
3.44 (cause for “behind schedule” is  based on initial difficulties in coordinating contractor office and obtaining outages)
% Paid vs % Complete:
N/A

RFIs:

RFI Turn around time: PENDING (Est. Avg)

Outstanding RFIs (2):

· Use of Mosler Telelift System – awaiting HFPO approval (not critical)

· Labeling

Resolved RFIs (within month):

· None



Submittals:

Submittal turn around time: PENDING (Est. Avg excluding intitial Div. 1 items)

Outstanding Submittals (21–ACOE, 5-Contractor):

Government Approval Submittals:
· Outlets – Approved pending additional cut sheets from Contractor

· QC Plan – ACOE approval pending

· Health & Safety Plan – ACOE approval pending

· Submittal Register – ACOE approval pending

· Schedule – ACOE approval pending

· Schedule of Valves – ACOE approval pending

· Welding Certificates – Awaiting ACOE review and approval

· Oxy/Med Gas Copper Tube / Fittings – Awaiting ACOE review and approval

· MedGas Valves – Awaiting ACOE review and approval

· Chilled Water Pumps – Awaiting ACOE review and approval

· Triple Duty Valves – Awaiting ACOE review and approval

· Suction Diffuser – Awaiting ACOE review and approval

· Misc. Valves – Awaiting ACOE review and approval

· Cryo (bulk tanks and medical gas cabinets) – Awaiting ACOE review and approval

· Variable Frequency Drives – Awaiting ACOE Mobile and HFPO response

· Air Handling Units – Awaiting ACOE Mobile and HFPO response

· 2 Way Control Valve – Awaiting ACOE Mobile and HFPO response

· Backdraft Dampers – Awaiting ACOE Mobile and HFPO response

· Fire Dampers – Awaiting ACOE Mobile and HFPO response

· Supply, Return, Relief Grilles – Awaiting ACOE Mobile and HFPO response

· HVAC Controls – Awaiting ACOE Mobile and HFPO response

· Pipe Insulation – Awaiting ACOE Mobile and HFPO response

(Majority of submittals pending approval from ACOE with comments received from facility at the end of the month.)

For Information Only Submittals:

· Drywall – work underway – awaiting  submittal from Contractor

· Firestopping Materials – work underway – awaiting submittal from Contractor 

· Piping – awaiting 4025 transmittal form from Contractor

· Electrical – awaiting submission from Contractor

Approved Submittals (within last month):

· None



Change Orders:
None

Potential Pending Change Orders:

· Removal of Dumbwaiter

· Credit for Supply of Temporary Gases

Potential Claims:  None



Work performed by contractor:

1. General piping on interstitial floors

· Continued mains on 1.5.

· O2 SE quadrant

2. Phase 1:  Riser 9 & 10

· General – completed finishes and painting for 1st architectural phase

· Ward 51 – ZVB and AAP completed

· 5123 Awaiting tie-in

· Ward 61 – ZVB and AAP completed

· 6123 Awaiting tie-in

· Ward 71 – ZVB and AAP completed

· 7123 Awaiting tie-in.

· Ward 40 – ZVB and AAP awaiting tie-in. 

3. Phase 2: Riser 12 & 11

· Ward 48 – ZVB completed

· Ward 49 – Pending

· Ward 4F – Pending

· Ward 58 – ZVB Pending, AAP completed

· 5823 Pending

· Ward 68 –ZVB and AAP completed

· 6823 Pending

· Ward 78 – ZVB started, AAP completed

· 7823 Awaiting tie-in

4. Outlet Replacement

· Ward 40 – Completed replacement of ALL using Diamond III excluding Room 40S1.

5. Building 52 (Contractor’s Office)

· Ceiling grid completed with smoke detector

· Painting

· Carpet installed

· Window openings framed out

· Awaiting full access



Competed Outages:

Riser 10 (half riser) underway

Riser 11 (half riser) underway

Pending Outages:

(Awaiting resolution of carts/stands, regulators, & vacuum units.)

Riser 9 submitted on 4/8/03.

Riser 12 submitted on 5/13/03 to ACOE - per HFPO awaiting resolution of Riser 9 issues prior to formal submission.



PICTURES: To be included with next report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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