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March 17 - April 30, 2003


Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Month of: March 17 – April 30, 2003

Days in Contract:
540 Days
Contract Date:
30 SEP 02

Completion Date:
23 MAR 04

Days Elapsed:
213 days

Days Remaining:
327 days

Time Elapsed:
39 %

Contract Cost:
$ 5,946,116
Paid to Date:
$ 0

% Paid of Total:
0 %

Change Orders:
$ 0

Change Order Rate:
0 %

% Complete:
5 %

% Time Elapsed vs % Complete:
7.89 (behind schedule)

% Paid vs % Complete:
N/A

RFIs:

RFI Turn around time: _____ (Per contract) / _____ (Est. Avg)

Outstanding RFIs (2):

· Use of Mosler Telelift System: 4/15/03 - _____ - awaiting HFPO approval (not critical)

· Removal of Dumbwaiter: 4/15/03 - _____ - awaiting HFPO action on how to proceed

· Use of Portable Radios: 4/7/03 - _____ - awaiting more info from ACOE

Resolved RFIs:

· Corrosion in Vacuum Line: 4/8/03 – 4/29/03.  Resolved at Progress Meeting #7 for proposed “cleaning”.



Submittals:

Submittal turn around time:  _____ (Per contract) / 12 days (Est. Avg excluding intitial Div. 1 items)

Outstanding Submittals (3–ACOE, 6-Contractor) :

Government Approved
· QC Plan – awaiting HFPO comments and ACOE approval

· Health & Safety Plan – Awaiting HFPO comments and ACOE approval

· Submittal Register – Awaiting ACOE approval

· Schedule – Awaiting resubmission of “full” schedule from Contractor

· Schedule of Valves – Draft reviewed awaiting Contractor update 

· Outlets – Approved pending additional cut sheets from Contractor

For Information Only Submittals:

· Drywall – work underway – awaiting  submittal from Contractor

· Firestopping Materials – work underway – awaiting submittal from Contractor 

· Piping – awaiting 4025 transmittal form from Contractor

Approved Submittals:

· Alarm Panels

· Zone Valve Boxes

· Retro Maintenance Kits (O-Rings)



Change Orders:
None

Potential Pending Change Orders:

· Removal of Dumbwaiter

Potential Claims:  None



Work performed by contractor:

1. General piping on interstitial floors

· Continued mains on 1.5.

2. Phase 1:  Riser 9 & 10

· Completed new ZVB and AAP rough-ins for all riser 9/10 wards.

· Preparatory work on interstitial floors for piping.

· Awaiting final tie-ins.

· Completed necessary chase walls for all but Ward 71.

· Continuing finishes for all wards

3. Phase 2: Riser 12 & 11

· Initial survey of area and informal discussion with key ward personnel.

4. Outlet Replacement

· Completed for Ward 40 including Room 40S1 (in Ward 40 but controlled by Ward 49 ZVB).

· No other outlets completed – awaiting “custom fit” submission for DiamondIII with HillRom.

5. Building 52 (Contractor’s Office)

· New HVAC unit hung.

· New metal stud walls framed.

· Interior drywall for new window openings was removed.

· Electrical wiring 95% complete.

· LAN connection completed by DOIM.



Pictures:  To be included with next report.


Analysis of Work and Progress:

· Initial coordination slow in obtaining outage approval.  Has impacted some work progress, however, Contractor still awaiting valves on-site.  Outage process has been discussed in several meetings and appears to be on-track.

· Entry into Wards is reasonably easy, however, need to coordinate with HFPO to facilitate greater knowledge of when construction is coming through.

· Initial issues have been slow in coming to fruition with HFPO:  Bldg 52 access, key cards, keys, vehicle passes/IDs, etc. however, beginning to appear under control.

· Initial personnel from Ft. Berthold just beginning to finalize for full time personnel.  Allows Contractor’s PM to focus on paperwork (submittals, reports, logs) vs. daily oversight.

· Contractor’s activities: Architectural work progress appears slow for 1st phase, however, as only 1st phase not yet critical.  MedGas mechanical working towards best methods and procedures.  Standard locations identified for ZVB and AAPs which should help.  Initial 1st riser phase being used as “template” as all risers are fairly “cookie-cutter”.  Anticipate pace to increase as majority of issues become apparent and are resolved.

· QA established checklists are becoming helpful as construction breaks into more and more areas.  Need to continue monitoring and tracking in large scale.

· QA in process of working with ACOE for coordinating internal paperwork procedures.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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