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Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of: 7 April – 11 April 2003

Work performed by contractor:

1. Continued Interstitial Floor Piping.

· Layout of mains on 1.5.

· Preparatory work at 4.5 for Riser 9/10.  Initial piping layout for Wards 40, 45, 49 and other 4th floor areas.

2. Issues.

· Outlets: need to use DiamondIII in headboards in order to best fit trim pieces.

· Mosley Telelift (PM#5): would like to use shaft for ZVB protrrusion.

· Dumbwaiter (PM#4): need removed from shaft in order to run new riser piping.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical (crew size of approx. 5-7/day)



Superintendent: Brooks Crothers (Maryland Mechanical)



Contractor Quality Control: Jeff Taylor, Project Manager (KBR)



Significant Equipment on Site: None



Deliberate Inspections made by QA Representative: None.  Contractor only working on layouts and prep work on interstitial floors.



Safety violations / Corrective measures taken: None



Coordination with Facility Manager:

· Coordinated outlet issues to use DiaIII for Ward 40 test case.

· Coordinated schedule for Ward 61.

· Met with LTC Denio and Jaime Austria to discuss schedule in detail to ensure comprehension of overall schedule and typical impact on areas.

· Unable to work on interstitial floors on Friday due to VIP on-site

· Progress Meeting #5 held on 8 APR 03.  Continued coordination with HFPO for key cards, keys, badges/vehicle stickers, Bldg. 52 access, Bldg. 52 phone/lan connections, and proposed storage trailer at loading dock.



[image: image1.jpg]



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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