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Date: Thursday, 23 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 23 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 58.

· Continued work for water softener piping.

2. Electrical
· Started work in cylinder storage room and caged chilled water area for new electrical to manifolds

· Investigating for change mod for source equipment electrical.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (4), Allen & Whalen (2)



Misc. Discussions with Contractor:
· PENDING:  Need to verify cap on 4X for N2O on 4th floor & 2.5 floor.

· PENDING:  Need to verify what exactly we will be doing in ER, since not intending to do full proposal of adding gas to the area.

· Anticipate completing patient rooms in Ward 58 today.  Still have office areas remaining.  Intent is to move on to Ward 57 for Monday.  Possibly to complete 4126 & 77 PFT rooms on Friday.  Ward 45B pending completion due to patient load.

· Discussed with CRankin for status of architectural crew.  Do not think there is enough for a full day of work.  ES concerned as still have Allergy area completely open for main ZVB and have multiple other areas that need spackling.  CR noted that if BC can remove boxes that will give move openings for architectural to fill.  ES & CR believe that there should be about 6-8 boxes that mechanical crew can demo as believe BC already completed some of NG outage.

· Work with CR & facility for entry into caged area across from Cryo farm in order to start cylinder storage room electrical.  Had to get key from J3 – they are aware that we will need repeated access into this area for next few days.

· Email to KH concerning quality of water softener piping.  Our work to date is good, however, want to make sure we are not using any of poor workmanship piping from previous contractor – specifically at the units.



Deliberate Inspections made by QA Representative:
· Walkthrough of pump room to observe progress on AHU & chilled water pump insulation.  Still have several more days of work.

· Observed work on outlets in Ward 58.

· Observed work on water softener piping.  Need to verify with contractor for exact tie in location at units as want to make sure we are not using piping from past “poor workmanship”.

· Observed progress on 1st floor ZVB finishes.  1J08 ZVB still needs drywall.  Other boxes in this area have not started spackling.



Misc. Paperwork by QA Representative: 
· Continued review of submittals for MAP & DLV.  Drafting response, but need more info from contractor on DLV model number.

· Drafted outages for NG – sent to contractor for review.

· Drafted write up for water softener pipe rerouting.  Awaiting information from contractor on if we are reusing any existing valves or installing all new.

· Outage for N2 for Dental area – sent to HFPO.  ES to follow-up with sign-off from Mr. Ortiz.

· Outlet replacement schedule drafted for Wards 67 & 68.

· Reviewed dimensioning and proposed configurations for DCA & DLV.  Questions: existing pad sizes, is there enough clearance between units, and is there existing height clearance (need 85” above pad).
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Water Softener Piping
AHU #3 w/ insulation
Chilled Water Pump
O2 Regulator Cabinet



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· PENDING:  Sign-off from Mr. Ortiz concerning Dental N2 outage.

· Discussed outlet replacement in Ward 58.  Some difficulties getting into area again due to lack of full O2 cylinder.  Did not start until @ 0745.  ES noted to DS we should look into doing outlets in 77 PFT room for Friday (also doing 4126 on Friday).

· Email from FMB concerning dark brown cabinet – okay to remove cabinets.  Noted to DS that this does not address blue panel (assuming demo as well) or how far back we need to demo.  ES to discuss with contractor and verify what our intent is at this point.

· Discussed progress on finishes with Norma Veltrie (Allergy).  Coordinating with DS to follow-up concerning mold issue for box that is still in-wall.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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