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Date: Tuesday, 21 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 21 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 58.  Still have 2 headboards pending in 45A (beds 12&13?).

· Continued work for water softener piping.

· Continued insulation for AHU piping.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6)



Misc. Discussions with Contractor:
· PENDING:  Need to verify cap on 4X for N2O on 4th floor & 2.5 floor.

· Attempted outlet work in Ward 45A.  Too many patients.  Also experienced difficulties getting into Ward 58 – very slow having respiratory respond and hook patients up to cylinders.  HFPO confirming which rooms to replace as several are offices but are on Expansion bed plan.  Kenny running out of available rooms if NOT doing offices.  Until HFPO responds, ES directing to replace what we can.  DS will confirm rooms and action as per QA prepared listing.

· Discussed electrical proposal with KH and briefly with JT.  Coordinating meeting with Engineer and Allen & Whalen.  Per discussions with ES & ARA, aware that need proposal asap.  Proposal should be somewhat Means based.  ARA not want allowances set for work.  Wants line items per each major phase or per breakdown of scope for a lump sum fixed fee price, even if have to aim high to cover costs.



Deliberate Inspections made by QA Representative:
· Observed difficulties with start of outlet work in Ward 58.

· QA left early due to sickness.



Misc. Paperwork by QA Representative: 
· PENDING: submittal return for MAP & DLV.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· DS working on verifying rooms for outlets with LTC DeNio.  Rooms in active ward, but offices, but also on expansion plan.

· PENDING:  Follow-up with Mr. Ortiz for N2 & N2Ofuture outage impact (also is there a leaking NCP).



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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