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Date: Thursday, 16 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 16 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 78 (still 1 remaining headboard).  Continued outlets in Ward 45A (3 headboards remaining).

· Continued ZVB piping for new boxes in Allergy & dermatology areas.

· Continued work for water softener piping.

· Installing insulation on AHU piping.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (7)



Misc. Discussions with Contractor:
· Noted additional outlet location in Ward 40 – Room 4126 – Conference room with leaking outlet at 1st headboard on right.  Need to coordinate with ES & sgt for the ward, but should be able to sneak in.

· Discussed MRI price.  ARA renegotiated for reduction to 90 hours for final cost of $97,680.

· No issues from zone valve boxes.  Crew is progressing with completion of boxes.  Looking to certify on Sunday.

· Reviewed Nitrous Oxide riser #8 with BC.  Has nothing on it, however riser is a labeled portion of existing facility system.  To demo riser out would probably prove more difficult than necessary.  Okay to cap tee though as it leads to ER as N2O to area is being demo’ed completely.

· Discussed Nitrogen (1/2” piping) to ZVB 111 for 2B26.  Since revised plan for 2nd floor labs is to demo all but 2 ZVB locations, okay to demo nitrogen back to main.

· Discussed nitrogen feed for Dental area in order to tie into.  If dental area has a NCP that is leaking (facility issue), but we can isolate at the affected ZVB.  Will need to certify so not looking to complete tie in at Dental until fully turning on manifolds.

· Discussed submittals – JT wanted to know when anticipate response.  Facility deadline of 9/21.  Due to hurricane, Mobile technical did not review in detail, but did not anticipate any comments.

· KBR received initial proposal from Allen & Whalen for @ $80K for original work – this does not include changes for elevator.

· Discussed outage with Brace & Limb guys.  We need to have gases turned back on NLT Sunday am for us to certify our ZVB.  All crew needs is valves for floor valves installed on their work.



Deliberate Inspections made by QA Representative:
· Observed progress on 9 for water softener piping located just outside of pump room.

· Observed outlet replacement in Ward 45A.

· Observed low level alarm in PACU for MV.  Gauges reading slightly higher but not the typical 19”Hg from a few months ago.  Observed vacuum pumps in pump room cycling for west side, but not on east.  East side actually had 2 pumps off and 1 in auto, but neither of current pumps were hot.  BC was able to isolate gauge and pull of and gauge does not trip out back to zero.  Valve for entire east side is shut off – system is feeding entirely through backfeed loop.

· Investigated dark brown cabinet in pump room for electrical impact as (per electrical sub) unit does have power.  Part of our plan to demo as in way of DCA – appears to be part of old building management system.

· Observed ZVB 11 for 2B26.  ZVB currently has N2, but system is OOS and not feeding anything.

· Observed Armaflex insulation in pump room for AHU piping.



Misc. Paperwork by QA Representative: 
· PNM sent to USACE Carl Keller for MRI modification.  ARA renegotiated labor hours for supervision to 90 hours.  All in all on the whole, number is in line with anticipated work.

· Drafted letter to ARA for facility for electrical closure.

· Distributed Progress Meeting #64 Minutes.

· Drafted initial comments for O&M Manual.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Continued outlet coordination.  Ward 45A – continuing with last 3 rooms on Friday.  Wards 57/58 anticipate start no earlier then Friday PM.  Discussed outlets for Ward 45B – currently loaded, but next Tuesday may be better day to finish remaining 2.

· RFI to HFPO for Electrical issues for dark brown cabinet in Pump Room by DLV.  Discussed deadline date with DS – Sswisher was concerned we are starting demo now.  Email is clear that we will not proceed w/o facility response until 9/27.

· Discussed with Dsoutherland completion of outage for sprinkler for cylinder storage room.

· Discussed with Dsoutherland concerning medical vacuum pump observations.  Per Sswisher pressure in facility (PACU) was alarming at low level.  We found through observations that pressure gauge does not return to zero – may need J&J to install new gauge as this may have whole system slightly off calibration.  Also found that neither pump on east side was functioning.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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