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Date: Tuesday, 14 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 14 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued ZVB work on 1st floor.  Working on ZVBs in Dermatology area.

· Continued work for water softener piping.

· Started outlet replacement in Ward 78.  Continued outlets in Ward 45A.  Completed final outlet set in Ward 76.

2. Electrical
· Continued review and investigation for electrical equipment in Pump Room.  Working on equipment that is in way of new DCA.

3. Architectural
· Continued openings for 1st floor ZVBs in Dermatology area.

· Working on finishes for completed and demo’ed ZVBs on 1st floor.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (1)



Misc. Discussions with Contractor:
· Black mold found when cutting open 1J24.  Working with facility to identify how to proceed.  KBR concerns about liability for crew AND for final facility repair as we opened wall – more than just “bathroom mold”.

· Issues with starting outlets in Ward 45A.  Proper personnel from BioMed did not arrive on-site to help remove monitors from headboard units.  Caused approximate 1—2 hour delay in starting outlet work anywhere.  Worked with crew for revised outlet locations in Ward 78.  Facility then pulled back crew @ 1000 to complete outlet in 76 and Ward 45A due to availability.

· Discussed major electrical work.  Still awaiting final letter from FMB, however, USACE preparing letter to proceed now based on QA scope.  ES discussed QA estimate – need help with initial estimate through means as having hard time identifying correct materials due to Means set-up for electrical.

· Discussed cost proposals for MRI.  Settled issues, just need final copy of proposal.  Reviewed better scope and need to ensure it gets included with Mod.

· Initial review of proposal for ER.  Need to review actual scope and compare.

· Reviewed actual pay reqs for August and September.



Deliberate Inspections made by QA Representative:
· Observed outlet work on Ward 78 – transferred crew to 76 & 45A.



Misc. Paperwork by QA Representative: 
· Distributed listing of Ward 77 rooms to QC.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Progress Meeting # 64

· Awaiting formal letter for electrical proceed from HSantos and facility.  Noted to DS that if do not receive USACE will write up according to QA scope.  Reviewed issue at progress meeting – best for USACE to write letter with our scope.

· Discussed outage for cylinder storage room sprinkler.  Per DS meeting with facility there are some issues within FMB & J&J to actually accomplish outage.  Cancelled by facility until can figure out internal issues.

· Mold issue.  LTC DeNio investigating demo of ZVB (cap lines) until facility can identify formal full solution on how to abate.

· Outlets reviewed during progress meeting.  Change focus to different wards after complete treatment rooms in Ward 78 – only do treatment rooms in 77, then proceed to 57, 58, 68.  Initial walkthrough of Ward 77 space, prior to outlet change – need to revisit with head nurse.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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