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Date: Monday, 13 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 13 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued ZVB work on 1st floor.  Demo’ing ZVBs in Allergy area.  Started LA/LV & NG ZVB for Allergy Lab.

· Continued work for water softener piping.

· Work from Sunday 9/12/04 for nitrogen connection to main.  Fully tied in to main line coming from new manifold room and LN2 location.  (Still utilizing existing manifold pending future outage.)

· Fully certified ZVBs fro 1K50 and 1G32A.

2. Electrical
· Continued review and investigation for electrical equipment in Pump Room.  Working on equipment that is in way of new DCA.

· Awaiting sensor installation for final activation of AAP in EBCT 1X.

3. Architectural
· Started openings for 1st floor ZVBs in Allergy area.

· Working on finishes for completed and demo’ed ZVBs on 1st floor.

4. Cryogenics
· Rebuilding nitrogen regulators for actual facility pressure of @ 165 psi (not design drawings 55 psi).

· Recalibrated LN2 pressure guage at the tank.  Unit was never calibrated – thus the reason for the high readings previously – had not adjusted since the LN2 was in tank.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (4), Allen & Whalen (2), JS Global (1)



Misc. Discussions with Contractor:
· Black mold found when cutting open 1J24.  Working with facility to identify how to proceed.

· Reviewed some electrical issues with subcontractor and QC.  Discussing what plan actually calls for with regard to demo or relocate.  ES noted, any demo, we need to definitely note and let FMB review prior to fully pulling out.

· BC left early due to illness.  Rescheduling to start in Ward 45A&B for outlets until tomorrow.

· Discussed remaining headboard in 76.  BC still has 1 remaining within direct pulmonary lab area.  Per discussions with ES, remaining 2 in room are in office and should not be done.

· Received initial cost proposal from KBR/FBDC.  ES initial discussions with JT, different format – per JT, having difficulty getting accurate proposal from MD Mechanical.  ES concerns about some of the intent on work for MRI – sizing of O2 & MA piping, outlet rework thought we were only replacing front bodies (per JT he has cost involved for cutting open walls for replacement of backbodies – did not see any depiction of this though in mechanical work).  ES noted to JT time concern for work – 55 days is excessive for amount of work.  ES initial estimate identified 20 days which is appears more than sufficient even including that we are working in patient hallway.



Deliberate Inspections made by QA Representative:
· Observed mold issues in 1J24.

· Observed finishes for ZVBs fo4r SW elevator area for 1G32 ZVB and demo’ed ZVB.



Misc. Paperwork by QA Representative: 
· Distributed listing of Ward 78 rooms to BC.  (Intent per schedule is to start on Tuesday AM.)

· Distributed submittals to HFPO for review (MAP, DLV, and Cryo O&Ms).

· Outlet replacement quantity review.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Awaiting electrical proceed from HSantos and facility.  Distributed QA copy of scope to facility for better summary as need to proceed NOW.  Per DS, given verbal go ahead now, but HSantos may have some minor changes.  Per DS, told to him that they will have a proceed tomorrow.  ES expressed concern on proceeding with a verbal since the whole point has been FMB sign-off, and also concerned about FMB already discussing minor change – minor for facility may be major cost impact for us.

· Discussed outage for cylinder storage room sprinkler.  Schedule for Wednesday.  DS distributing reminder and working with facility to ensure J&J is able to perform and meet timeline.

· DS informed FMB, JSmith of mold issue.  Facility is working with InfControl in order to address.

· Received outlet listing for Ward 77.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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