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Date: Thursday, 2 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 2 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets for Ward 52.  Continued outlets for Ward 45A for beds 14 – 8.  (Completed 15,16, 4 on 9/1.)

· Staged equipment from ground level to formal staging location on loading dock.

· Started install of water softener piping as per KBR direction.  (Awaiting formal Mod from USACE.)

2. Electrical
· Continued installation of electrical for variable frequency drives for AHUs.

3. Fencing @ Cryo Farm
· Continued fence work at Cryo Farm.  Continued horizontal cross bracing for sides of fencing and top ends.  Anticipate completing bracing as early as tomorrow.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (1), Hercules Fence (6)



Misc. Discussions with Contractor:
· Detailed review with JT concerning electrical scope for change for pump including appropriate phasing.  Reviewed possibility of 600A versus 400A & 200A.  ES only concern would be a difference in pricing as no real benefit for either option.  Proposed Phase 1: relocate all off SW4, install new 600A for SW4, connect ALL MV.  Proposed Phase 2: Set new 600A for NE4, relocate all reused buckets to different MCCs, make outage for 600A feed, reconnect necessary MV off SW panel to NE panel.  Reviewed potential splice boxes for many of these issues.  Discussed elevator relocation and existing Normal power on 7.5.  Still need info from facility on necessary breaker sizes for SW DF panel, sewage ejector pump, sump pump, and single elevators.

· Discussed with JT for MAP & PLCs.  What can these monitor.  Question should go to Vivian for what can PLCs sensor.  Per ES, we can work with DOIM or anyone necessary but should have this pathway available if facility desired in future.  MedGas contract does NOT provide DDC type controls and would probably have to be manufactured specifically for WRAMC.

· Discussed with KH initial issues for Nitrogen Outage on 9/12.  Need to discuss further to ensure all in place.

· Discussed ER piping.  Columns may be removed from work – but impact of wall outlets in these rooms may be difficult due to VIP elevator.  ES suggested possibility of chase wall.  Awaiting response from LTC DeNio but proceeding with getting costs as per initially directed.

· Discussed with BC & KH for NG issues.  BC to will review again and determine if can have less impact.  Understood that if still impact, need to do “outage” on off hours possibly with N2 or N2O outages.



Deliberate Inspections made by QA Representative:
· Observed off-loading equipment from ground level to loading dock.

· Observed outlet work in Ward 45A.  Continuing with headboards 14 –8.

· Walkthrough with BC and KH for all 1st floor ZVBs.

· Observed progress with fencing crew.  Observed all appropriate personnel wearing fall protection and hard hats.



Misc. Paperwork by QA Representative: 
· Major discussions with ARA concerning electrical.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Meeting with OR at 0915 for nitrogen outage.  Reviewed impact and proposed plan.  ER noted are columns really necessary in 2 main rooms.  DS investigating with LTC DeNio.

· Meeting with DS, KH, ES, BC, Maj P, LTC Morton, Sgt Pierce? From ER for potential future work.  Wanted all parties to understand impact prior to formal cost is assigned as changes would possibly affect drastically.  ER dosc not believe they still need columns.  DS to investigate with LTC DeNio.

· PENDING Need to follow up with facility for exact impact for cylinders in cylinder manifold room.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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