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Date: Wednesday, 1 September 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 1 September 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets for Ward 52.  Started outlets for Ward 45A.  Continued outlets in Ward 75 (have @ 7 rooms available).

· Off loaded source equipment by loading dock.  Will set up for staging starting tomorrow.

· Continued final touch-up work for cylinder manifold room.

2. Electrical
· Continued installation of electrical for variable frequency drives for AHUs.

3. Fencing @ Cryo Farm
· Continued fence work at Cryo Farm.  In process of horizontal ties.  Completing all vertical posts.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (1), Hercules Fence (6)



Misc. Discussions with Contractor:
· Ordering outlets as per discussed quantities.

· Need proposals for MRI.

· Discussed electrical.  Known where to tie in and that Priority 1.  Working together to modify “scope” for 2 phases: run new power out of SW4 and NE4, then relocation of all buckets.  Facility still working through relocation of buckets.  Sequencing of work will probably overlap as cannot disconnect buckets without new place to install, but work is distinctly different.  What is possibility of asking to upgrade ALL MCCs in Pump Room?

· Reviewed plan for staging of source equipment that is in process of being off-loaded.



Deliberate Inspections made by QA Representative:
· Observed delivery of source equipment to site.  Walked through with drivers for entry though front Elder Gate as could not fit through 16th Street entrance.(Did not witness off loading onto loading dock.)



Misc. Paperwork by QA Representative: 
· Weekly QA for 8/27.

· Listing of all items to relocate off MCCs and to where.



Safety violations / Corrective measures taken:  None



Coordination with Facility:

· Liquid Nitrogen was delivered on Monday.

· Walkthrough with DS and facility for truck delivery of source equipment.  Trucks arrived @ 1000 then 1030.  Difficulty in getting through gate.  Cannot use 16th street as too narrow with the extended cab and low boy trailer.  DS able to coordinate with Lee in order to get the PMOs office to allow us through the front gate.  Able to help facilitate traffic during our entry.

· Discussed with Mr. Thurston and Mr. Briscoe concerning impact of new source equipment.  Impact for off-loading delivery trucks then staging on ground until can stage on loading dock and finally set along yellow fence near gantry.

· Review with Mike Crist and Kyung Choi concerning electrical for source equipment for bucket relocation.  Major review to identify locations.  Believe found resolution with Kyung & Mike.  They are writing up and submitting to HSantos for approval.  Reviewed ultimate idea to demo at least 2 of the MCCs.  Instead have 400A for MedGas and 200A panel for misc. small items to remain on Priority 1.

· Facility identified potential concern with Beacon Medaes Web Page as potential Force Protection concern.  Do not yet have submittal, but ES to start investigation of issue.

· Mike Crist raised concern with how central logic and control voltage works with 2 feeds.  ES to investigate.

· PENDING Need to follow up with facility for exact impact for cylinders in cylinder manifold room.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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