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Date: Tuesday, 24 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 24 August 2004

Work performed by contractor:

1. Mechanical Piping
· Continued outlets in Ward 65 – single room remaining that currently has an isolated patient.  Attempted start of outlets in Ward 76.  (Ward 71 outlets completion pending long term patient relocation.)

· Started condensate drain line piping for AHUs.

· Started ZVB for 1H41 for MA.

2. Electrical
· Started electrical panel for AHUs.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (1)



Misc. Discussions with Contractor:
· MD Mechanical did identify and reopen valves that remained from MA&MV outage work that were never reopened after certification.

· Discussed trailer relocation – it has been coordinated with facility contractor for their staging.  All is okay for now and we will not have to remove our trailer at this point.

· Contractor informed QA of issues with Ward 76 outlet replacement.  Able to start in Ward 75 tomorrow AM.  Must wait on Ward 76 until bottles delivered to Pulmonary lab, but should have by late morning.  Also need info concerning breakdown of 45C for isolation valves as need to inform them of how many rooms we will need at a time.



Deliberate Inspections made by QA Representative:
· Walkthrough of Ward 7F and observed all areas fully on-line.  Noted to KH for MV gauge for 7F49 that is deficient.

· Walkthrough of Ward 52 for AAP with KH.  Contractor to review O&Ms prior to “fiddling” with unit.



Misc. Paperwork by QA Representative:  
· Progress meeting #61 minutes distributed at meeting.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Discussed briefly for cryo fencing work that is scheduled for delivery on Wednesday 8/25.  Requested walkthrough with DS & DSoutherland.  Reviewed with J&J for electrical conduit.  Tyrone walked through with DS & ES and contacted Vernon on feasibility of relocating.  They are requesting utilization of scissors lift, however, thought that it would be fairly easy to loosen and remount off the wall.  ES to coordinate with contractor to mark post locations prior to J&J work in order to ensure they are not installing mounting bracket in way of new posts.

· Complaint from facility about noise due to hammer drilling on 9.  DS coordinated with Eye Clinic on 1st floor to inform of work and overall impact.  Contractor given permission to continue work.

· Progress Meeting #62.

· Issues with Ward 76 and Pulmonary.  “Lab” set-up inside one room within Ward 76.  Needs oxygen and medical air both at 50 psi to utilize machine.  Believe typical regulators on cylinders have step down to 15psi and limited flow for patient consumption.  Coordinated with Respiratory to obtain regulator that can be kept at 50 psi for O2.  DS coordinated with Ray Cotton, BioMed and was able to obtain the appropriate medical air regulator that was used for Lithotripsy.  Since Ward 76 is not “priority” our schedule will be vary random.  DS contacting MDB to bring 1 O2 and 1 MA bottle up to Ward 76 for this lab.

· Ward 41 identified additional location where outlet is leaking in an inactive room.  ES informed them work is possible and will try and coordinate with HFPO, however, work will most likely require portable O2 cylinders for @ ½ hour since only 1 vertical headboard.  Ward staff thought they could probably use E cylinders if necessary.  ES to investigate location of ZVB and coordinate.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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