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Date: Monday, 23 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 23 August 2004

Work performed by contractor:

1. Mechanical Piping
· Completed outlets in Ward 48 Dialysis on Sunday, 8/22.

· Continued ductwork for AHUs.  Should be completed by afternoon.

· Continued piping for AHUs to verify holding pressure.  (Still need to complete condensate drain lines.)

2. Electrical
· Completed installation of AAP in ER (only oxygen sensor currently installed – MA & MV sensors require outage).

· Reviewed information concerning AHU electrical panel.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Allen & Whalen (1)



Misc. Discussions with Contractor:
· Outlets. Very behind on original schedule due to MD Mechanical productivity and limitations by facility.  Noted new schedule to BC.

· JT discussed electrical issues with Allen & Whalen for new change work for panels.



Deliberate Inspections made by QA Representative:
· Observed progress on mezzanine for AHU work.  Walkthrough with KH & JT & RM concerning electrical panel location.

· Observed work in Ward 65 for outlets and coordinated entry into all remaining rooms.



Misc. Paperwork by QA Representative:  None



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· General review with DS concerning status and schedule.

· Reviewing with wards for outlet replacement.  Ward 52, 75, 45B, 45C (76 – next possible “easy” location).  Okay to start Ward 76 any day after 9am.  Start Ward 75 on Wednesday.  Noted to Ward 52 for proposed start in @ 1-2 weeks.  Coordinated with DS for temporary needs.  ES to get listing together of how many outlets completed/remaining to date.

· Noted to DS that all areas on 1&2 are re-active for MA & MV – excluding Riser 8 affecting MV for lab areas.  (ES verified with MD Mech – has been partially fixed, but not fully brazed due to numerous LV work to do in that area.)

· Mike Crist, TSB noted he would like info concerning stepdown transformers, if possible.

· Trained ER on AAP.

· Reviewed with 1H Vivian Preston concerning impact for ZVB work for 1H41 (MA only).  Anticipate start within 1-2 days.

· Discussed MV & MA pressure issues for Riser 18 in Ward 6B with Tyrone, J&J.  He informed that no pressure in this area.  ES & KH confirming with crew as believe valve on 3.5 may still be closed.  Will coordinate to open 1st thing AM on Tuesday.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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