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Date: Thursday, 19 August 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 19 August 2004

Work performed by contractor:

1. Mechanical Piping
· Continued brazing of 4” piping for AHUs and chilled water pumps.

· Ample on –site continuing install of ductwork and fire dampers for AHUs.

· Outlet replacement in Wards 65 & 71.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (6), Ample (2)



Misc. Discussions with Contractor:
· Need info for cryogenics training and O&Ms.

· Discussed electrical subcontractor issues concerning labor burden and misc. costs for cryo change work.

· Discussed backfeed loop and leaving open versus shutting.  Not intended to keep open for main system, however, contractor has upcoming LA/LV work that will be re-utilizing the backfeed loop and will make the process easier if leave open for the time being.

· Discussed meeting for tomorrow for cryogenics farm fencing.  Need to verify how subcontractor is intending to ensure no tools fall onto/into farm area and how sub is planning on raising cover safely.



Deliberate Inspections made by QA Representative:
· None



Misc. Paperwork by QA Representative:
· None



Safety violations / Corrective measures taken:  Noted to Contractor to ensure we are aware of safety due to recent fuel spill issues.



Coordination with Facility:

· Coordinated with Ward 72 to start outlet replacement on Friday 8/20.  No patients scheduled so should be relatively easy.

· Coordinated with Dialysis for work on Sunday 8/22 for outlet replacement.  Starting at @ 0600 hrs.  Sgt. Dennis will be around during some hours of the day.   Are able to access area due to cipher lock.  LM with LTC DeNio for the new schedule for this work.

· Discussions with Tyrone, J&J.  All okay for MA pumps to be brought back fully on-line.  New valve that MedGas contracor installed for the east side does need to be opened.  We will be keeping the backfeed loop open on 7.5 for time being due to some minor work on LA/LV to tie these new systems in.  J&J will be shutting the bypass at the receiver tanks in order to keep systems “independent” of one another.

· Noted to LTC DeNio for CTSI/AMX RedBird system that needs work.  She is confirming best day of week (suspects Friday, but will confirm).



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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