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Date: Wednesday, 28 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 28 July 2004

Work performed by contractor:

1. Mechanical Piping
· Continued replacement of outlets in PACU.  Completed 3 headwalls.

· Continued outlets in Ward 51 Pediatrics (completed 2 rooms).

· Started riser valve replacement for MA & MV.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (5)



Misc. Discussions with Contractor:
· Major discussion and review concerning Medical Air pumps and alarming issues within facility.  Alarming appears to have started just after contractor manipulated valving to do outage.  J&J received alarms and went down to pump room and changed configuration of bypass.  Cannot determine exactly what valve sequence did not work and what caused alarms.  The only problem they experienced was not being able to bleed down system, which may have been caused by bypass valve now being open or by the manner in which the contractor had originally sequenced the valves.  Contractor did revise manner of feeding for building.  Walkthrough with ES, DSoutherland, and Tyrone from J&J to walkthrough how pumps and valves are currently arranged for this period of work.  Tyrone noted he would walk his crews through the set-up and would label the valves as to their issues in order to ensure his personnel did not adjust something that they should not.

· Contractor has ordered next round of outlets.



Deliberate Inspections made by QA Representative:
· Walkthrough PACU for status of headwalls.  Crews having some difficulties with these specific units, however, progressing.  Ward aware of where we are and where we are continuing for headwalls.

· Walkthrough of cryo area.  Observed flooding from overnight into the trash room area.  The storm drain directly outside of the Cryo Farm has cover installed as per discussions with HFPO for NFPA 50 issues, but storm drain on opposite side completely clogged with asphalt that is chipping from ramp.

· Walkthrough of pump room for issues associated with MA alarms and walked through with FMB & Tyrone J&J 



Misc. Paperwork by QA Representative:
· PM#60 minutes distributed.

· RFIs for MRI & ER.

· Started revisions of calendar for outlet schedule.



Safety violations / Corrective measures taken: None.



Coordination with Facility:

· Okay by DStoehr @ 0830 for starting MA/MV Riser Valve work.  All parties have been re-contacted concerning start.  (DS discussed with 7F, but is attempting to contact again to reach Mrs. Lee.)

· Continued coordination with PACU for outlet work on headboards.

· Need to sit down to discuss outlet issues and outages with DS & KH.  Set up for 7/29.

· Issues with MA and alarms throughout hospital sounding.  Worked with contractor to identify possible idea of what happened.  Do not know exact timeperiod from facility of when incident started/ended nor what the lowest pressure of the system was.

· Issues with Ward 43 alarming.  Valve on 4.5 accidentally still in closed position and was not changed over prior to shutting off valves on 3.5.  Contractor was able to correct bring ward fully back on-line.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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