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Date: Tuesday, 20 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 20 July 2004

Work performed by contractor:

1. Mechanical Piping
· Continued replacing outlets in Ward 41.  Completed last headboard in Ward 46.  Started misc. outlets in 4X & Dialysis Equipment Room 4823.

· Continuing work on mezzanine and in process of constructing handrails.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (4)



Misc. Discussions with Contractor:
· Awaiting notification from facility in order to start of testing for MCA pumps.

· Discussed outlet schedule with JT & KH.  May need to revise to have 3 areas of work at once due to limitations similar to Ward 41 with number of patients leaving few unavailable locations to work.

· KBR personnel will not be on site tomorrow.

· Room 4902 okay for schedule for Monday 7/26 6am-8am – very high patient load typical for the 2 headboards.

· Lab air is hooked in formally to Dental Air source equipment.  Eye Lab and Dental Lab are not affected during MCA outage work.



Deliberate Inspections made by QA Representative:
· Observed MCA pumps.  All appear to work as required, however, awaiting facility direction to start testing.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: Noted to mechanical crew in mezzanine to ensure they are using fire blanket as observed sparks during some of their welding work falling down into main pump room area.  Crew corrected immediately.



Coordination with Facility:

· Discussed with misc. 4th floor locations (dialysis, 4X, PACU, OR – perfusion room, 4902) for impact of outlet replacement in order to have initial times to perform work.

· Discussed with Vince Pryzybyla for temporary bottle for MA work.  He will NOT need as he is actually on DCA/LA.  ES to coordinate with HFPO to remove bottle on Thursday from here and from Dental Lab.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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