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Date: Friday, 16 July 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 16 July 2004

Work performed by contractor:

1. Mechanical Piping
· General clean-up down in pump room for debris from mezzanine installation.

· Continued outlet replacement in Ward 46.  Completed 2 rooms and shifted to phase 2.

2. Cryogenics
· Continued insulation of LOx piping.

· Fencing taken down from front of hospital.



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (2), Cryo Insulators (2)



Misc. Discussions with Contractor:
· Training pending for cryogenics.

· Need to review on Monday for how to test facility for MA pumps.  Anticipate pumps on-line Monday AM.  Have not yet heard form facility that pumps were completed as of 1100 7/16.

· Reviewed cost proposals and general cost discussions concerning upcoming and past change work.  Received copies of proposals for ICU Valves, Reduce Ceiling Quantities, and Locks for Valves.



Deliberate Inspections made by QA Representative:
· Observed mezzanine progress.  Need to verify fall protection for upper deck even for front end construction.  Grating in place for approx. 80% of deck.  No handrails have been installed yet.

· Observed progress in Ward 46 for outlets.  In process of starting for 2nd phase of rooms.



Misc. Paperwork by QA Representative:
· None.



Safety violations / Corrective measures taken: None.  Walkthrough with Marcie Purdy, USACE Safety Officer.  Observed mezzanine and gantry.  Per MC, need to ensure proper fall protection at mezzanine since not yet have hand rails.  Both exterior and interior ladder should be shifted upon completion of work in order to fully meet code for egress.



Coordination with Facility:

· Coordination with DStoehr for concerns about MA regulator attachment to cylinders for Lithotripsy needs.

· Lithotripsy will not have major PNL surgeries from 7/28 – 8/9 due to surgeon schedule.  Will benefit clinical if we can ensure they have medical air until this timeframe.  ES identifies we will try and work with contractor to perform work on alternate half of building first, then to hit Litho and remaining half of building during above timeframe, however, cannot make guarantees as currently waiting on facility go ahead.

· Awaiting confirmation of DCA Lab impact for during our MA riser valve work.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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