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Week of: 17 May – 22 May 2004


(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  17 May – 22 May 2004

Summary of Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Completed major piping for loop work for Backfeed Loop (including above Ward 72).  Still working on drops from the loop over to the tops of the risers.  Majority of remaining work is brazing.  Approximately 80% complete as of 5/21.

· Completed piping and pressure testing on 5.5 for Backfeed Loop tie ins to OR risers.  All work brazed excluding final connection fittings at P Shaft (affects work up on 7.5 if fully tie in).

· Started installation of EO2 cabinet.  Completed initial recessed mounting of box and rough in of piping for new  feed and pressure relief valve.

Pending:

· Completion of gantry for welded angle supports for the cantilever beam.

2. Electrical Work

· Investigation of electrical in pump room for new source equipment.

Pending:

· Dental 2nd AAP awaiting QA coordination with HFPO – per code need 2nd panel unless have letter of authorization.

3. Architectural Work: 

· None.

4. Issues

· J&J relocated water softener 5/18/04.

· AHU mezzanine shop drawings.  Contractor meet with their structural engineer 5/18 and awaiting formal sign-off.

· Reviewing electrical for pumps as current MCC configuration is not conducive to new pumps.  Continuing review with drawings of original facility.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)

Subcontractors: Maryland Mechanical, Allen & Whalen



Deliberate Inspections made by QA Representative:

· QA walkthroughs of backfeed loop work for progress.  Monitoring daily progress.  Estimate @ 180’ every 2 days for total racking and brazing.

· QA observed progress for EO2 cabinet installation. 

· BPere on-site as inspector and continued daily inspections.  Observed progress on piping work and racks for backfeed loop.



Misc. Paperwork by QA Representative:

· Detailed outlet quantity reviews.

· Forwarded Cryo Ops Orders to HFPO

· Continued work on MV & MA Riser listings.



Safety violations / Corrective measures taken: 

· (Ladder for gantry pending reinstallation by contractor at completion of pump room work.)

· Issues with J&J using gantry.  MedGas contractor locked out chains to prevent usage.



Coordination with Facility:

· Coordination with HFPO for outlet quantities for 4th floor.  Contractor needs good estimate in order to place order.

· Coordination with facility for impact in room 1M19 for EO2 cabinet and for DOIM to install phone line.



Outages for Recent and Upcoming Weeks:

Riser Outages:

Emergency O2 Connection
4/5/04 – current 
IN PROGRESS  95% complete
Backfeed Loop

4/20/04 – current
IN PROGRESS  80% complete
Pending Work/Outage:

Oxygen “Outage”
6/15/04
SCHEDULED

Loading Dock Outage
6/19/04
SCHEDULED
Cryogenics Work
6/15 – 6/25/04
SCHEDULED

Chilled Water Wet Tap
Wk of 6/1/04
TENTATIVE SCHEDULE
AHUs & Mezzanine
Pending formal design of structure

Bold items are changes from last weekly report.  Listing of all outages maintained with Monthly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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