DAILY QUALITY ASSURANCE REPORT




PAGE 2 OF 2
Date:  Monday, 17 May 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 17 May 2004

Work performed by contractor:

1. Mechanical Piping
· Continued piping and racks for Backfeed Loop on Floor 7.5 in SE corner above 72.  Brief work to install drops to each of 8 risers (currently fitted for 1 and brazed for 1).

· Continuing brazing for connections to loop on 5.5 for tie-ins to OR risers.

· Received delivery of one of the EO2 cabinet.

2. Electrical
· Investigation and engineering review for electrical for pumps.

· (Continued work with Nurse Call system for OR Project.)

3. Architectural – None



Personnel on Site: Ft. Berthold/KBR

Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)
Subcontractors: Maryland Mechanical (5)  (Saturday 5/15 work – crew of 8 brazing on 7.5 & 5.5)

Allen & Whalen (2)



Misc. Discussions with Contractor:
· Question per Bcrothers in discussions with KBR for sizing of purge valves.  Per JT & KH purge valves are to be ¾” valves.

· Have several mechanics scheduled to be off-site on Thursday and Friday. 

· Discussed labeling – valves are NOT labeled in interstitial floor.  QA confusion as thought they were being labeled by mechanical contractor but were not going to have DMLSS numbers.  Per JT they have not labeled as they are awaiting final listing with DMLSS.  QA will supply DMLSS listing and spreadsheet as per known valves.  FYI- Cannot tie in loop to top of risers as some risers are unclear which gas is MA & which is O2.

· Scheduling chilled water taps for start of month.  Need outage paperwork.  Tapping into 20” chilled water pipe and installing 2-3” branch with a valve.

· Per contractor for EO2 cabinet, intend to install between column and wall outside room 1M17.  Need dates.



Deliberate Inspections made by QA Representative:  

· Walkthrough with Khunter for progress on loop.  Completed about 200’ of brazing for N end of SE quadrant and East end of SE quadrant from Saturday.   Observed racking for N end of SE corner.

· Walkthrough with Khunter for progress on 5.5 connections to loop.  1 mechanic working to install piping.  Working with ball valves to disassemble in order to braze stubs on end.  Anticipate brazing purge valves today and working on brazing of mains today and tomorrow to hopefully test tomorrow.  Will still have minor brazing in order to tie in to shaft.  (Completed tee for vacuum valve on Saturday 5/15.)



Misc. Paperwork by QA Representative:
· Started Detailed listing of outage for HFPO’s “Ops Orders”.

· Started MV Riser listing.

· Ops Orders table of details to HFPO for cryo outage.

· Distributed minutes from PM#52.



Safety violations / Corrective measures taken:  J&J Water Softener crew was utilizing gantry without MedGas permission.  Gantry is not yet installed and has not been turned over to the facility.   KBR immediately informed J&J personnel to halt their usage.  Believe direction was given to them from Mitch Allen authorizing use of the gantry.  QA investigating and discussing with KBR.  Best issue is to lock out and tag out to prevent unauthorized usage.



Coordination with Facility:

· Walkthrough with DStoehr for outlet counts on 4th floor.  Need to reconfirm Blood Bank and Respiratory Therapy.

· Cryo “Ops Orders” to HFPO.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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