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Date: Thursday, 1 April 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 1 April 2004

Work performed by contractor:

1. Mechanical Piping

· Completed certification for Dental area @ 1530.

· Moved ZVB for dental room that was located behind door.

· Continued holes for gantry over pump room shaft.  Pending only final “stop angle” and angles for the cantilever beam.

Pending:

· Start of Backfeed Loop pending formal Contract Modification.  EO2 work awaiting delivery of clean & cap K O2 piping.

· Pending Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

Pending:

· AAP for Dental – awaiting delivery.

3. Architectural

· Continued finishes for ZVBs in Corridor ZVBs.

· In process of finishes for D Corridor ZVBs.

· Continued finishes C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed with Dave Moats for AAP in dental.  Do need to have individual alarms for each feed due to valves, but if AHJ is willing to acknowledge and accept, we can utilize only one panel.

· Discussed AHUs and staging.  Need more information for exactly how they are intending to install.

· Cost review of RFPs from contractor for Dental WAGD and Lab Air in 4F (also reviewed draft of ER piping and ICU valves).



Deliberate Inspections made by QA Representative:
· Observed Dental area progress and certification progress.

· Walkthrough of mezzanine in order to install AHUs.

· Observed Nurse Call in Nephrology – need final coats of spackle and finishing.  Need to coordinate with FBDC for finishes around box.

· (Walkthrough of Amputee Center project with BPere.)



Misc. Paperwork by QA Representative:
· Received informal RFP proposals for 4F and Dental WAGD (and drafts of ER & ICU Isolation Valves).



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Discussions with CPT Marsh concerning schedule and overall project.

· Forwarded email to HFPO concerning authorization to bring in trailer in lieu of ceiling tile trailer.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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