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Date: Wednesday, 17 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 17 March 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Dental ZVBs for A & B & C Corridor.

· Started rough in of new ZVBs for MV & WAGD for D Corridor in Oral Surgery.

· Continued brazing for piping in ceiling above boxes.

Pending:

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Cut openings for D Corridor ZVBs in Dental.

· Continued close-in and finishes C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.

· Prime paint completed for A Corridor (pending formal okay to continue based on AHU issues in area).



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed Dental area.  Discussed room 1D23 – has outlets not shown on drawings.  Since room is actually part of 1D24, should be able to cut nitrous and cap, and ensure outlet for oxygen is labeled for location of shutoff valve.

· Major discussions concerning plan of action for certification.

· Discussed impact of not working on Friday @ $4300 min. depending on allowable mark ups.

· Meeting with Cryo personnel for next Tuesday 3/23 to discuss crane and overall cryo issues.



Deliberate Inspections made by QA Representative:
· Observed progress in dental for ZVBs and close-in of openings.  All boxes closed that have been installed for A, B, C corridors, but not yet 1st coat of spackle for majority of B & C Corridors.  Awaiting rework for painting.  Okay was given from yesterday to paint.  HFPO would still like to work as much off hours and on weekends as possible.  CR coordinating with JS Global to ensure no additional cost for this – ie switch work days in lieu of overtime.  QA & QC walkthrough of all rooms to verify occupants for certification issues.

· Observed issues for 1D23 with unknown outlet feed.  Need to verify pipe routing as it does not have a ZVB.  May be as simple as feed from 1D24 – must confirm.



Misc. Paperwork by QA Representative:
· Forwarded DCA submittal to HFPO for review.

· Forwarded approved submittals for gypsum board, paint, fencing enclosure, steel doors and certifications to HFPO.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Discussed dental certification with HFPO & Dental clinic.

· Informed by facility that there will be NO CONSTRUCTION work allowed in Building 2 on Friday.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District


[image: image1.jpg]













