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Date: Monday, 15 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 15 March 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Dental ZVBs for A & B Corridor.

· Completed B Corridor ZVBs from Fri 3/13.

· Continued and completed brazing of ZVBs for C Corridor

· Tested WAGd lines for leaks.

Pending:

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Continued openings for C Corridor in Dental and back corridor (through C Corridor).

· Continued close-in and finishes for Dental A & B Corridor ZVBs.

· Prime paint completed for A Corridor (pending formal okay to continue based on AHU issues in area).



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed Dental Schedule.  Okay to start D corridor cut walls on Wed. and start progressing on new MV&WAGD ZVBs.  Outage for main gases in Oral Surgery still  not scheduled until Monday.  Coordinating with certifier to start Thurs after 12N.



Deliberate Inspections made by QA Representative:
· Observed progress in Dental area for ZVBs.  Contractor doing exceptional job for cleanliness in this area.  0800 Observed brazing for ZVBs in back corridor.  All but 1 old ZVB demo’ed and new ZVB fitted out.

· Walkthrough of Dental area concerning Sterilization Rooms: 1D43 (clean) & 1D65 (dirty).  Found cut piping above ceiling that originally lead to the outlets for 1D43.  ES decision to NOT install ZVB for this room.  1D65 also part of steilization room, has outlets, but they are not used.  Verifying with DS for action.

· Investigated 4831 for code blue annunciator/nurse call.  We removed panel to facilitate ZVB installation and did not replace once completed.  Annunciator is located inside lounge – currently only wires hanging through opening.  Trying to verify exactly what was removed.  CR & KH investigating to see if we still have unit and did not replace.



Misc. Paperwork by QA Representative:
· Discussions with ARA concerning start of EO2 and Backfeed Loop work.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None



Coordination with Facility:
· Meeting with Sgt Gray and COL Uphoff to discuss schedule for certifying.  Clinic has Commander’s Call on Friday PM.  We will still most likely start Thursday afternoon.  Will work to minimize impact and ensure that rooms in use for procedures are not interrupted.  Expect rush of air sounds for most impact.

· Met with MAJ Tempel concerning work in Oral Surgery Area.  Intent is to perform work to cut openings and non-gas work starting Wednesday.  Will not impact rooms.

· Awaiting info from HFPO that AHUs in area are functional in order for MedGas contractor to resume painting.

· Emailed HFPO DS concerning 1D43 & 1D65 potential changes in action.  Per DS okay to demo both as not utilized.

· Identified with BioMed for potential nurse call/code blue annunciator that was removed during LA/LV work on 4th floor and not replaced.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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