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Date: Thursday, 4 March 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 4 March 2004

Work performed by contractor:

1. Mechanical Piping

· Monday, 3/1/04 started outage for Dental ZVBs for A Corridor.

· Started WAGD piping in back corridor.

· Installed NG ZVBs for Dental Lab.  Remaining NG ZVBs having issues.

· Installed WAGD outlets in Rooms 1D18 and 1D20 

Pending:

· Start of Backfeed Loop pending formal Contract Modification.

· Change Order issues: 7F49 O2 outlets & MA debris in pipe, 7A, 7F16 bad pipe, 6Z78 LV.

2. Electrical

· None.

3. Architectural

· Started close-in and finishes for Dental A Corridor ZVBs.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed issues concerning Dental work – NG odors, noise, minor dust, ceiling tiles, access in corridors, etc.  Identified means to reduce visibility within dental area.

· Discussed “C” Container for copper piping for backfeed loop.  Possibly use trash room to stage extensive amounts of piping.

· Reviewed proposed plan for NG for Dental ZVBs.  Also affects Microbiology lab.

· Contractor distributed copies of QC reports for previous week.

· Detailed review of prior year funding request.  Reviewed possible plan for outlets – how many per original contract and additional cost for more outlets.

· Brief review of crane plan for additional questions needed prior to submitting to facility.



Deliberate Inspections made by QA Representative:
· QA off-site Monday 3/1.  QA out sick 3/2 & 3/3.

· Investigated Dental area for issues associated with outage and ZVBs.

· Investigated proposed NG work that affects Microbiology and Dental areas.



Misc. Paperwork by QA Representative:
· Distributed outage to HFPO for DCA for ZVB 42 for Sat 3/20/04.

· Detailed review with contractor for sign off on IGEs for prior year funding request.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms, 6Z78.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Discussed with Dental for revised plan of action to address their concerns.

· Reviewed with COL Will and COL Uphoff for plan for NG work.

· Discussed House Air with DStoehr and SSwisher.  HA is NOT part of medical gas project.  If Brace and Limb shop needs to be on Lab Air, it is possible – must identify psi requirements.  Installing a new system is also possible.  Need HPO to coordinate actual needs and methods on how to approach work.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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