WEEKLY QUALITY ASSURANCE REPORT




PAGE 3 OF 1
Week of: 23 Feb – 27 Feb 2004


(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  23 Feb – 27 Feb 2004

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Continued outage for 4th floor lab ZVB replacement.

· Continued piping and new LA/LV ZVBs and new NG ZVBs in 4th floor lab area.

· Fully certified lab ZVBs on 2/20/04.

· Completed WAGd backbone work for Dental on 1.5.

· Tied-in LV for temporary main at 1F31B.

Pending Mechanical Work:

· CMS Decon. Area ZVB pending tie-in for LA.

· Backfeed Loop and O2 Connection pending formal contract okay to proceed.

· RFPs pending: 7F49 O2 & MA outlets, 7F16 replace piping, 6Z78 LV, 7A oil in pipe.

2. Electrical Work

· None.

Pending Electrical Work:

· None.

3. Architectural Work: 

· Continued finishes for 4th floor lab areas.

· Covering old AAP locations with ceramic steel.

Pending Architectural Work:

· None.

4. Issues

· Awaiting submittals for source equipment.

· Coordinated LA/LV tie-ins for mains with least impact to facility.

· Continued coordination for Dental Schedule.  Scheduled start of 3/1/04.  Need formal costs from KBR.

· Certification cost review:  15% of source equipment, 5% cryogenics, 80% ZVBs.

· Discussed AIMs and LonWorks.

· Review of gantry and pump room for equipment routing.

· Awaiting facility resolution of water softening system (impacting new dental equipment).  J&J to move.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global, PIC



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Reviewed MA outlet in MICU for outlet issue.  J&J working on then Patient in room.  Issue appears corrected.

· Continued inspections of progress of 4th floor labs ZVBs for this phase of work.  Observed portions of certifying in Blood Bank area.



Misc. Paperwork by QA Representative:

· Reviewed “schedule” for Dental ZVB work.

· Returned processed submittals for paint, gyp. board, fencing.

· Certification submittals received from contractor and returned.

· PreNegotiation Memorandum for Backfeed Loop and EO2 Connection to USACE for contract issues.



Safety violations / Corrective measures taken: 

· None.



Coordination with Facility:

· Progress Meeting #45.

· Distributed outages for Dental area.

· Reviewed with HFPO for prior year funding issues.  JT in process of reviewing for Contractor “Buy-in”.

· Continued detailed coordination for Dental area.



Outages for Upcoming Weeks:

Riser Outages:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 10/17/03
COMPLETED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

4th Floor Labs Change to LA/LV
2/16 – 2/27/04
COMPLETED
Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12/03
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12/03
COMPLETED
MA/O2

Riser 5
Main Wards
10/2 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Work
10/6 – 10/17/03
COMPLETED
MA/O2/NO2/V

Riser 6
Single Rooms
9/24 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Phase 2
12/2 – 12/19/03
COMPLETED

Riser 23
O2 Interior
9/25 – 10/3/03
COMPLETED
O2

Riser 24 
MA Interior
9/25 – 10/3/03
COMPLETED
MA

(Riser 9)
NO2 Interior
9/25 – 10/3/03
COMPLETED
NO2

Riser 1
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 2
Single Rooms
9/22 – 10/17/03
COMPLETED
MA/O2

Riser 1
Full Outage
1/8 – 1/9/04
COMPLETED
MA/O2/MV

Riser 4
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 3
Single Rooms
10/7 – 10/17/03
COMPLETED
MA/O2

Riser 4
Full Outage
1/22 – 1/23/04
COMPLETED
MA/O2

Riser 20
O2 Interior
10/30 – 11/15/03
COMPLETED
O2

Riser 23
MA Interior
10/30 – 11/15/03
COMPLETED
MA

Riser 23
MV Interior
10/30 – 11/15/03
COMPLETED
V

Riser 7
Full Riser
11/13 – 11/15/03
COMPLETED
MA/O2

Riser 7
4X11 ZVB
1/16/04
COMPLETED
CORRECTED ZVB FLOW

Riser 8
Single Rooms
10/29 - 11/15/03
COMPLETED
MA/O2

Riser 17
O2 Interior
11/24 - 12/20/03
COMPLETED
O2

Riser 18
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 18
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 17
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 17
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 18
O2 Interior
11/24 - 12/20/03
COMPLETED
O2

Riser 20
MA Interior
11/24 – 12/20/03
COMPLETED
MA

Riser 20
MV Interior
11/24 – 12/20/03
COMPLETED
MV

Riser 21
O2 Interior
1/6 – 1/16/04
COMPLETED
O2

Riser 19
MA Interior
1/6 – 1/16/04
COMPLETED
MA

Riser 19
MV Interior
1/6 – 1/16/04
COMPLETED
MV

Riser 2
N2O Interior
1/16/04
COMPLETED
N2O

Riser 19
O2 Interior
1/26 – 1/31/04
COMPLETED
O2

Riser 22
MA Interior
1/26 – 1/31/04
COMPLETED
MA

Riser 22
MV Interior
1/26 – 1/31/04
COMPLETED
MV

Riser 4
N2O Interior
1/31 – 1/31/04
COMPLETED
N2O

Riser 22
O2 Interior
1/26 – 2/7/04
COMPLETED
O2

Riser 21
MA Interior
1/26 – 2/7/04
COMPLETED
MA

Riser 21
MV Interior
1/26 – 2/7/04
COMPLETED
MV

Riser 3
N2O Interior
2/7 – 2/7/04
COMPLETED
N2O

Misc. NG ZVBs

2/13 – 2/16/04
COMPLETED

Source Equipment Outages:

DCA Tie-In for LA
COMPLETED 1/19/04.  (Had to be rescheduled from original date of 12/18/03 due to lack of access into interstitial floor.)

Temporary LV Tie-In
COMPLETED 2/26/04.  (Performed in order to complete ZVBs on 4th floor labs.)

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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