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Date: Thursday, 26 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 26 February 2004

Work performed by contractor:

1. Mechanical Piping

· Tied in LV for temporary “main” at 1F31B.

· Continued outage for 4th floor labs for ZVB replacement.  Pending certification on Friday 2/27.

· Completed installation of new NG & separate LA/LV ZVB.  Connecting MV to new LV mains.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending reconnection of MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· None.

3. Architectural

· Continued close-in and finishes for ZVBs for 4th floor lab area.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Review of Pre-Negotiation Memorandum with QC.

· Discussed Dental schedule with regard to access into individual rooms.  Oral surgery is okay with using only 4 rooms a day if it helps for install of WAGD.  Intent is still to close off 1 room a day per each room that is getting WAGD.

· Major discussions concerning certification of Dental area

· Discussed certifications.  Per JT, do not believe we will be going over in cost for certifications.  Intent for SOV Is 15% for source equipment, 5% for cryogenics certifications, and remaining 80% to cover certification of all ZVBs.  Will calculate amount based solely on percentage of ZVBs installed and certified.  (If 80% ZVBs are complete, cost will be .8*.8 of certification value.)

· Discussed source equipment for MA.  Intending for only single receiver as per workplan that would be only 240 gallon size.  Workplan calls for 480 tank which is significantly oversized.  Typical needs for our mobilization is only 144 gallon, however, 240 gallon is nearest best size that supplier can manufacture.

· Discussed LonWorks compatibility for AIMS & source equipment controllers.  There is an additional @$10K cost for contractor.  Not too sure how much facility really gains with this system as believe suppliers can not yet monitor more than idiot lights.  Future possibility would be t utilize similar to DDC where facility can monitor exactly what is going on with system, temperature, bearings, etc.

· Certification of LA/LV ZVBs is scheduled for Friday.



Deliberate Inspections made by QA Representative:
· None



Misc. Paperwork by QA Representative:
· PreNegotiation Memorandum for Backfeed Loop and EO2 Connection for USACE home office in order to proceed with contract modification.

· PENDING:  Need to confirm with mechanical sub of ALL areas on 4-7 (in addition to MV in Dialysis) that will not be fed by backfeed loop.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Discussed WAGD outage with DS.  1 hour timeframe is well over anticipated timeframe for our work.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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