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Date: Tuesday, 24 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 24 February 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for 4th floor labs for ZVB replacement.  Pending certification on Friday 2/27.

· Completing installation of new NG & separate LA/LV ZVB.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending reconnection of MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· None.

3. Architectural

· Continued close-in and finishes for ZVBs for 4th floor lab area.

· Continued close-in and finishes for ZVB for Riser 19/22/22.

· Continued close-in and finishes for ZVBs for Riser 22/21/21.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Attempted to review MA outlet in MICU Bed #7 to verify if port was now fully functional after J&J’s work, however, patient was in room and could not access.  Were able to access at a later time in the day and all appears to be functional.

· Discussed Dental WAGD issues.  JT needs “formal” go ahead on proceeding.

· Discussed Dental schedule.  Need access into each WAGD room for aprox 1 day each.



Deliberate Inspections made by QA Representative:
· Walkthrough of 4th floor ZVB areas.  Noted one ZVB exceedingly crooked.  Noted to QC that we will need to repair.  Need to formalize punch list.



Misc. Paperwork by QA Representative:
· Major discussions with contractor for Dental schedule.

· Coordinated outages with contractor for Dental area – submitted to HFPO.

· PENDING:  Need to confirm with mechanical sub of ALL areas on 4-7 (in addition to MV in Dialysis) that will not be fed by backfeed loop.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Progress Meting #46.

· Discussed schedule with Dental area with COL Uphoff and COL Will for their review.  They are okay with schedule.  Still need  to confirm with Riser #5 people and WAGD areas for misc. outage dates.

Pending Facility Issues:
· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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