DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 2
Date: Tuesday, 17 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 17 February 2004

Work performed by contractor:

1. Mechanical Piping

· Continued outage for 4th floor labs for ZVB replacement.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending reconnection of MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· OR Renov Work.

3. Architectural

· Continued close-in and finishes for ZVB for Riser 19/22/22.

· Continued close-in and finishes for ZVBs for Riser 22/21/21.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Ward 55 looks good.

· Detailed review with Larry Phelps & Don Reese (Capital Compressor) concerning Dental Low Vacuum.  QA detailed email concerning new sizing and “whys”.  QC to follow-up with Sub to verify difference between 200 scfm and 250 scfm for Hp.  Do not anticipate too much difference in cost if only minimally reducing Hp, however, if reduce from 30 Hp to 10-15 Hp, there is a significant difference.  Reducing demand and size of equipment would still benefit facility due to lead/lag and reduced energy costs.

· PENDING:  Need to confirm with mechanical sub of ALL areas on 4-7 (in addition to MV in Dialysis) that will not be fed by backfeed loop.



Deliberate Inspections made by QA Representative:
· Observed Ward 55 painting.  Looks good and is a respectable match.



Misc. Paperwork by QA Representative:
· Distributed PM#45 minutes.

· Distributed summaries of 3 cost proposals to HFPO.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: None.



Coordination with Facility:
· Met with COL Will and Oral Surgery personnel concerning upcoming ZVB work.  Need detailed schedule however anticipate impact @ 3/15.  They will need temporary for oxygen and suction.  (Intending suction to be limited for as minimal a period of time – 3 days – as can install ZVBs and do final connections just prior to certification.)

· Need to coordinate concerning temporary needs for proposed Eye Clinic ZVB outage.  Potential schedule for @ 2/23 if have equipment or 4/1.

· Progress Meeting #45.

Pending Facility Issues:
· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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