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Date: Friday, 13 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 13 February 2004

Work performed by contractor:

1. Mechanical Piping

· Continued piping in Trash Room for new mains leading from the Cylinder Storage Room.

· Misc. work on vacuum for Ward 72.

· Demo’ed abandoned vacuum piping above Ward 49.  Box was previously demo’ed for other gases.

· Started NG outage for Anatomic Pathology and OR 4D27 for demo of NG & MA ZVBs.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending reconnection of MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· Continued OR Renov work on Nurse Call.

3. Architectural

· Completed painting in Ward 55 for spackle paint finish.

· Installed ceramic steel for PACU East ZVB.

· Continued close-in and finishes for ZVB for Riser 19/22/22.

· Continued close-in and finishes for ZVBs for Riser 22/21/21.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed entry into Ward 72 for minimal impact on vacuum.

· Do anticipate ZVBs for Dental @ 2/28.  If receive boxes early may try for outage for 1st floor 1F area off Riser 23/24/24.

· Okay to start AAP in Dental on Monday as no clinic hours.



Deliberate Inspections made by QA Representative:
· Observed tenting around wall for Ward 55.  Painting completed.  Some fumes in area, but not tremendously bad.  Did have coordination with end-user for this impact.

· Observed ceramic steel work in PACU / OR.  See “Safety” comments.

· Worked with sub concerning Ward 72 vacuum.  Observed accurate pressure drops for all vacuum ports.

· Walkthrough of potential ZVBs for 1F, 1X, 1H area.



Misc. Paperwork by QA Representative:
· Distributed minutes from Progress Meeting#44.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken: 

· Observed tremendous amount of residual glue and “debris” from ceramic steel work.  Found architectural subcontractor and directed them that cleaning the floor is 1st priority now that steel is hung up.  Appearance is critical in ORs.  While this “debris” was glue from installing, still need to ensure that we are clean in what we are doing.  Need to lay cloth down when doing next ZVB for 4D27.  This is not a dust isse, however, clean-up is critical.  Informed Superintendent of status.  Would have preferred having dust tent up until after all is 100% “clean”.  If cannot leave dust tent up when doing final installation of steel, need to stage clean-up materials directly outside work area in order clean as soon as possible.



Coordination with Facility:
· Received listing of O2 tank levels from DS & Jim Cain.  Info is not straight forward as it appears to monitor inches of O2 left in tank.  Need formal info on how the volume is calculated from these O2 levels.  Necessary to determine avg. daily/weekly O2 usage.

· Walkthrough with DS for upcoming potential 1st flr ZVB work for Riser 23/24/24/9 – affects 1F Eye Clinic & Eye Lab, 1H29 CT Simulation Room, 1X83 EBCT Room, & Litho.  Need to coordinate concerning temporary needs.  Potential schedule for @ 2/23 if have equipment or 4/1.

· Set up appointment with Dental to meet with COL Will on Tuesday at 0700.

· Received approved outage from facility concerning NG outage.  Distributed to KBR.

Pending Facility Issues:
· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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