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Date: Tuesday, 10 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 10 February 2004

Work performed by contractor:

1. Mechanical Piping

· Started piping in Trash Room for new mains leading from the Cylinder Storage Room.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending reconnection of MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· Off-site.

3. Architectural

· Continued close-in and finishes for ZVB for Riser 19/22/22.

· Continued close-in and finishes for ZVBs for Riser 22/21/21.

Pending:

· Ward 55 given permission for painting for Friday 2/13/04 – start tents on Thursday 2/12.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (0), JS Global (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Reviewed dental boxes for phasing of ZVB work.

· Discussed costs.

· Reviewed schedule.  Backfeed loop and impact not depicted well on schedule.  Riser valves on 1.5 not shown on schedule.



Deliberate Inspections made by QA Representative:
· Walkthrough of Dental area for best tent locations for phasing.



Misc. Paperwork by QA Representative:
· Reviewed schedule of values for January.

· Compiled listing of all ZVB/AAP changes.  Emailed copy to KH.  Need to compare costs for several “proposed changes” to determine if no cost changes.  Then can proceed.

.

QA Pending Issues:
· Ward 62 missing cover????

· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Progress Meeting #44.

· Discussed occupants of 4D34, 4D32 (Perfusion) & 4D27 (Stat Lab) areas for NG impact.  Need to demo ZVBs, however, want to first verify that all is not necessary.  Plan to meet on Wed am.

· Discussed Dental.  Meeting set up with LTC DeNio for 1pm on Wed.  Follow-up mtg. with COL Uphoff on Thurs @ 3:30pm.

Pending Facility Issues:
· 7F54 Copy room with OOS outlets.



[image: image1.jpg]



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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