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Date: Monday, 9 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 9 February 2004

Work performed by contractor:

1. Mechanical Piping

· General Clean-up from Riser 22/21/21 Outage.

· Sealed penetrations.  Demo’ed abandoned piping.

· Interim labeling of ZVBs, RVs, and FVs.

Pending:

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending QA direction to reconnect MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to determine routing, replace piping and install ZVB.

2. Electrical

· OR Renovation Nurse Call Work.

Pending:

· None

3. Architectural

· Continued close-in and finisheds for ZVB for Riser 19/22/22.

· Started close-in and finishes for ZVBs for Riser 22/21/21.

· Continued close-in and finishes for walls for Riser 3/4.

Pending:

· Ward 55 given permission for painting for Friday 2/13/04 – start tents on Thursday 2/12.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2-primarily OR Work), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed cost issues.  Need ARA to sit down in detail to formalize how cost issues need to work based on lack of funding.

· Discussed need to bring Fred Evans into loop for redundancy loop to ensure all is okay.

· Discussed dental schedule in detail for phases and actions of all boxes.  Awaiting schedule approval from facility.

· Discussed schedule for Ward 55 – proposed for training holiday & holiday.

· Discussed schedule for OR ceramic steel for Wednesday 0400 – 0600.

· Brief discussions about start of AHU work.  Need to ensure MD Mech. Has all submittal information.



Deliberate Inspections made by QA Representative:
· Walkthrough of all 4th floor locations for punch list items.

· Walkthrough for counting of outlets at each headboard.

· Walkthrough of Ward 55 for proposed tent locations and impact.



Misc. Paperwork by QA Representative:
· Started Outlet summaries per floor.

.

QA Pending Issues:
· Ward 62 missing cover????

· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Walkthrough for punch list items on 4th floor with DStoehr.

· Discussed OR schedule with DS and LTC Bauer concerning ceramic steel work for Wed at 0400.

· Discussed misc. NG issues with LTC Bauer for OR impact.  Referred to Stat Lab and Perfusion Room for occupants.  Need to verify their NG usage is none as we are demo’ing boxes.

· Discussed need to review proposed dental plan.

· Discussed with Ward 55 for painting schedule.  Okay for Thursday, Friday, & Monday due to no clinic hours due to holiday.  Okay since only isolating ½ of corridor to paint wall.

Pending Facility Issues:
· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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