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Date: Tuesday, 3 February 2004

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 3 February 2004

Work performed by contractor:

1. Mechanical Piping

· Continued new ZVBs and prep work for Riser 22/21/21 for OR C Core.

· Running new vacuum and prepping for new 7B ZVBs.

· Continued investigation for vacuum for new East Side PACU ZVB.

Pending:

· 6A79 ZVB.  Awaiting replacement of ZVB for LA and tie-in.

· 1G area ZVBs for above risers awaiting start.

· CMS Decon. Area ZVB pending tie-in.

· 7F49 O2 outlets.  Pending RFP to reconnect MA and O2 to back 2 “stations”.

· 7F16.   Awaiting RFP for replacement of piping.

· 6Z78 for LV.  Pending RFP for direction to replace piping and install ZVB.

2. Electrical

· Piping to Dental AAP location completed and awaiting install of box.

Pending:

· None

3. Architectural

· Demo’ed walls for ZVB in OR/PACU Corridor for PACU.

· Continued close-in and finished for ZVB for Riser 19/22/22.

· Continued openings for new ZVBs for Riser 22/21/21.

· Continued close-in and finishes for walls for Riser 3/4.

Pending:

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (2-primarily OR Work), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Detailed review with Squire Cogsewll – Dave Wellman & Vivian – concerning source equipment.

· Believe cost proposals are due @ 2/5/04.  Will take @ 1 wk to process then @ 1 week for submittals.  Anticipate submittals @ 2/23/04.



Deliberate Inspections made by QA Representative:
· None.



Misc. Paperwork by QA Representative:
· Continued USACE new RFP form in Access.  Draft MS Access RFPs for 4F LA, Medical Air Intakes, Locks on Valves, Dental WAGD.

· Continued cost proposal summary cover sheet to RFP for HFPO & CKeller for Temporary Gas Supply, Backfeed Loop, & Emergency O2 Connection.



QA Pending Issues:
· RFIs/RFPs for Dental controls, Dental separator, 6Z78, 7A Oil in pipe.

· Formalize RFPs for ER, 7F49, 7F16, Prostate Clinic ZVB, MRI Piping/Alarms.

· Email to facility concerning 7A fumehood.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Progress Meeting #43.

· Direction from HFPO to move dumpster to location across street.  Need cost impact due to heavy source equipment for possibility to relocate during that stage.

· Discussions during PM#43 concerning cost issues.  HFPO appears okay with proceeding.  Need to submit formal as soon as all minor design issues are resolved.

Pending Facility Issues:
· 1G20 Master Plan Usage.

· 6Z78 LV.  Routing awaiting confirmation no other areas require LV.

· 7F54 Copy room with OOS outlets.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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