DAILY QUALITY ASSURANCE REPORT




PAGE 2 OF 2
Date: Tuesday, 27 January 2004

-(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 27 January 2004

Work performed by contractor:

1. Mechanical Piping

· Cut & cap outage for OR C & D Core (and east PACU).  Capped all lines above the ORs in order to facilitate work on ZVBs during “extended” outage time period.  Also capped on 1G for misc. ZVB work.

· Started demo of all appropriate ZVBs on 5th, 6th, & 7th floors.  Covering with cardboard & tape.

· Demo’ed ZVB for 6A79.  Awaiting replacement box to LA and cut & cap inside room.

· CMS awaiting LA connection.

· Recovery Room O2 wall kits still pending.

· Reconfiguration of MA and demo of bed 7 back to interstitial floor still pending.

· 7F16 still needs L piping addressed in order to replace to correct situation (Gas is OOS in this room).

2. Electrical

· Work on OR Renovation work for RedBird.

· All AAPs are up to date with riser work and are tied-in and functional.

3. Architectural

· Continued close-in and finishes for walls for Riser 3/4.

· Continued finishes of walls for Riser 21/19/19, Riser 1/2.

· 2F box on non-sterile side needs ceramic steel.  ZVB needs to wait until LA tie in as currently cannot fully test under pressure.

· Ward 55 awaiting confirmation from supplier of adequate water based spray on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (3), Allen & Whalen (2-Monday), JS Global (0)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Minimal work due to weather restrictions.

· Outage for OR Cores C & D postponed until Tuesday, 1/27.

· Mechanics left @ 1000 due to weather issues.

· Verified all boxes that are being demo’ed are being covered since architectural crew is not on-site.  BC noted they are covering with cardboard & tape.

· Discussed cutting of piping.  Only using saw-z-all or band saw to cut MV piping.  All O2 & MA using tube cutters to eliminate any potential for additional particulates.

· PENDING:  Need to ensure that any locations where boxes were demo’ed has either ports removed or labeled as out of service.



Deliberate Inspections made by QA Representative:
· Walkthrough to interstitial floor area to verify where work is taking place on 4th floor.  (Need crew to get burn permit).



Misc. Paperwork by QA Representative:
· Email to facility concerning Dental ZVBs.

· Email to facility concerning Dumpster issues.

· Email to facility concerning 7F16.

· Need to follow-up on Submittals and Formal Certifications.

· Coordinate RFI responses.



QA Pending Issues:
· Need to do formal training for Cath Labs AAP.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· OR Contacted ES concerning outage.  ES Informed that outage not occurring on Monday due to weather.  Informed MAJ Sion that we most likely intend for Tuesday AM.

· Discussions with LTC DeNio to rescheduled outage for OR C & D Core for Tuesday.  She will send email to ORs informing them of this work.

· Coordinated Tuesday AM with ORs and with CT Scan – do not anticipate any effect on CT, however, as piping is not as straightforward in this whole area, did want to touch base and ensure no patients were currently connected.

Pending Facility Issues:
· Dental.  Need formal okay from HFPO.

· 7F16.  Need formal okay from HFPO.

· 6Z78.  Okay to wait until last 2 riser phases to verify no known LV needs.  Still definitely do need to have LV in this room.

· 7F54 - copy room with OOS outlets
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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