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Date: Tuesday, 16 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 16 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued FVs and RV in interstitial floors for above risers.

· 7F GI Clinic –Awaiting certification.  “Change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.

· 6B ENT – Awaiting certification.

· 2F CMS – Awaiting certification.

· 5D – Awaiting certification.

· Need to confirm installation of ZVB for 7Z.

· Issues in 6Z78 for vacuum that was disconnected.  Possible change in action.

2. Electrical

· Installed AAP in Ward 45C.  Cut out opening and roughed in new AAP box.  AAP is not yet activated as sensors are not yet installed.

3. Architectural

· Continuing finishes for 41 (focusing on completing decon. room that had to be reconfigured for extra deep ZVB).

· Continued finishes for walls in Z areas.

· Painted ceilings in IVF and continued finishes for walls.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.

· Wallpaper for Ward 72 awaiting delivery (@12/22). 

· Ward 55 awaiting confirmation from supplier of adequate water based spary on paint to match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Held meeting with Avon to discuss Building 52 hazards based on Construction project for Avon Wilson.

· RFIs concerning 6Z78 and 7F16 for vacuum issues.  KBR definitely not thrilled with idea about leaving lab area hooked up to MV system.  Would somewhat depend on actual usage, but since have LV system should be tied into LV.  ES coordinating with Mobile.

· Pending cost issues for outlets.



Misc. Paperwork by QA Representative:
· Progress Meeting #37 minutes.

· Email to facility concerning Dental intent.

· Sent email to HFPO concerning 7F16.  Recommend replacement.  Per code must replace or deactivate.



Deliberate Inspections made by QA Representative:
· Observed progress on AAP in Ward 45C.  Should be completed by end of day.  Will not be activated.

· Still need to do formal training for Wards 46 (once activated), 4X, and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Progress Meeting #38.

· Issue concerning access and lack of access for interstitial floors on Thursday – potentially longer.  Dental outage may have to be adjusted on time schedule as well.

· Review with DS for all key issues for project.

· Awaiting response for direction on action for Water Softening System.  LM for JSmith.

· Awaiting facility correction of particulates in Ward 52.  LM for JSmith.

· ES discussions with JWalton concerning vacuum and LV.   Jwalton to review.

· Some minor discussion with JWalton concerning dental vacuum.  Resizing may hurt mobilization needs.  Just need sign off from HFPO if this is how we go.  ES attempting for best option with lead/lag at no cost per Jtamblyn’s controls, but must get contractor to buy in on the hows.

· Need labeling up to date.  Deadline of 12/31.

· Need scope for 72 outlet work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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