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Date: Thursday, 11 December 2003

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 11 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued FVs and RV in interstitial floors for above risers.

· 7F GI Clinic – Continued tie ins for vacuum work.  “Change” to reconfigure Recovery Room 7F49 – pending O2 wall kits.  Did not have to impact 7F51 or 7F53 as vacuum is not back to back.

· 6B ENT – Continued tie ins for vacuum work.

· 2F CMS – Continued ZVB new ZVB for LA/LV.

· 5D – Continued ZVBs in 5D.

· IVF – ZVBs completed and awaiting certification.

2. Electrical

· Not on site on 12/11/03.

· Did come in 12/10 in afternoon to work on fire alarm issue with cut wire.

3. Architectural

· Continuing finishes for 41 (focusing on completing decon. room that had to be reconfigured for extra deep ZVB).

· Continued finishes for walls in Z areas.

· Patching ceiling in IVF and closing in walls.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A and misc. 7A locations.

· Need more wallpaper in Ward 72 in order to complete.  Discussing with J&J.

· Ward 55 needs final painting.  Still awaiting supplier to come up with match.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (0), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· AAPs for ICUs okay to start as per QA email.  QC to have subcontractors hold hands with end-users when doing work to ensure that everyone is informed of what is happening at all times – especially with noise and dust issues.

· Need RFI for 7F16 due to L copper piping not K copper.

· Need to follow-up on wallpaper for 72 and paint for 55.  RFI if needed to get FMB to find exact match.

· Is J&J painting entire IVF area and when?



Misc. Paperwork by QA Representative:
· QA Monthly Report for November and all QA updated reports distributed to all.

· Pending Progress Meeting #37 minutes.

· Continuing coordination with USACE Mobile for RFIs related to Dental Vacuum system.

· Pending email concerning Dental intent.



Deliberate Inspections made by QA Representative:  
· None.

· Still need to do formal training for Wards 46 (once activated), 4X, and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· HFPO has approved outage for LA tie in to dental / house air.

· Email about 5/6Z60 & 70 concerning if work is complete.  QA requesting confirmation for MV, but all should already be demo’ed.

· Discussions with facility concerning water softening system.  Awaiting response for direction on action.

· Discussions concerning particulates in Ward 52.  Is not responsibility of contractor as believe this is a Preventive Maintenance issue and stems from initial lack of usage.  FMB is still coordinating as to who will be doing work.  Certification was also not meant to be every outlet of facility.  Also not intending to replace every outlet in facility.

· Discussions on dumpster issues.  FBDC/KBR needs to cover and FMB is working with their contractors but they are unable to monitor.  FBDC needs to take final step to ensure only they are dumping things.  Can also try discussing with dockmaster.

· Discussed overall poor lighting in interstitial floors.  Facility is aware that overall areas are not necessarily up to code and they are addressing.  Areas where lights are burnt out ARE FMBs responsibility.  Inform Scott Swisher of all locations that need bulbs that we are working in or ar on our path to our work as this is a safety issue.

· Concerns about wallpaper in Ward 72.  Need to finish inside pharmacy room.  Also need to remove styrofoam that is holding in place and reinstall black vinyl stripping at corners of doorframes.

· NEED TO PAINT IVF ceiling asap regardless of J&J schedule unless they do within next week (per LTC DeNio and DStoehr).  QA discussed with DS briefly for our need to still discuss informally with J&J for issues like paint.

· Per DS AAPs are okay to install in ICUs.  ES followed-up with email.

· Need labeling up to date.  Deadline of 12/31.

· Need scope for 72 outlet work.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District


[image: image3.wmf]

� EMBED Word.Picture.8  ���











[image: image2.wmf]_1110020205.doc

