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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of:  1 Dec – 5 Dec 2003

Work performed by contractor:

1. Mechanical Work / Interstitial Floor Piping

· Continued outage for riser phase for 17/18/18, 17/17, and 18/20/20.

· Completed replacement of ZVBs in 7F – GI Clinic including drilling down to 6.5 in order to install new vacuum piping for new vacuum zone valve.

· Started 6B ENT drilling and ZVB work.

· Started ZVB for 5D & 5C areas.

· Work on “Z” boxes for demo all but on 7th floor for NG box.

· Work on vacuum line for ZVB 103.

· Remaining work for Riser 7/8 to revise 4X11 ZVB.  Need to do at next outage in order to certify.

· Started work for IVF for remaining boxes.  Started new ZVB.  Started demo of ZVB for Room 4413 per revised action.

· Continued piping for LA on 9.5 into pump room for connection to DCA.

2. Electrical Work

· Awaiting certification of AAPs in Wards 41, 46, 4X, 55, 7A/7C and 72.  (Also 65?)

· Completed AAP in Ward 46.

· Awaiting demo of old AAP in 4X.

3. Architectural Work:

· Completed installation of wallpaper in Ward 72.

· Demo’ed openings for mechanics for ZVBs on Ward 6B.

· Started close-in and finishes for 7F for completed ZVBs.

· Continued wall finishes and ceramic steel for tile openings in Ward 4X.

· Continued finishes for 6Z areas.

· Continued “new wall” in Ward 41 decon room for new ZVB location.

· Started finishes and close-in for ZVBs in IVF.  Started initial patch for ceilings.

· Continued finishes for Riser Phases 7/8, 20/23/23, 5/6, 3/4, and 1/2.

· Continued dust wall support.

4. Issues

· Incident that demo’ed wiring to fire alarm panel.  Coordinating with facility to repair.

· Water softening system in way of dental equipment replacement.  Mtgs held on 11/19 & 12/3.  ES to send “proposal” to facility.  Awaiting formal request for action.

· Discussions for Backfeed Loop and Emergency O2 Connection.  Need costs in order to move forward.

· Facility needs proper labeling asap.  QA & QC coordinated potential solution.  Will start to formally label and give facility “submittal” for approval.

· Awaiting facility response concerning AAP in MRI Area.  Further investigations done and found routing if to tie into main source equipment.

· Source equipment needs processing as soon as possible.  Still awaiting submittal from contractor.  Major discussions as now have final requirements to hand over to suppliers in order to size.

· Schedule issues: back-to-back outlets in 7F, schedule for 4D36 perfusion room, schedule for 1K ZVB in pediatrics.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical, Allen & Whalen, JS Global



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Deliberate Inspections made by QA Representative:

· Observed finishes for 4X.

· Old AAP in 4X still needs demo’ed.

· Observed progress for 7F and all Riser 17/18/18, 17/17, 18/20/20 ZVBs.



Misc. Paperwork by QA Representative:

· Progress Meeting #37.

· Processed submittals for VFD, electrical AHU panel, MAP, Manifolds, Gas Analyzer, DDC Controls.



Safety violations / Corrective measures taken: 

· None.

· Fire alarm wiring hit while cutting through deck.



Coordination with Facility:

· Dental vacuum issues discussed internally with ES & ARA.  Lead/lag is issue with some cost impact.  If we must have lead/lag what is possibility to reduce size of pumps to get even trade?

· Coordination with 7F area for our schedule and our “impact” as area has noise concerns.  We are doing best to accommodate as much work off their normal clinic hours as possible.

· Brief discussions with facility for all pumps as some out of service and need to ensure our outages are able to occur as we may need to tap into availability of all existing units.

· Per facility okay to proceed with gantry with shop finish and we will leave in place.

· Proceed from HFPO for recovery room work in 7F49.



Outages for Upcoming Weeks:

Riser #
Description
Outage Date
Status
Gases
Riser 9
Main Wards
7/17 – 7/18/03
COMPLETED
MA/O2

(Riser 8)
NO2 No impact
7/17 – 7/18/03
COMPLETED
NO2

Riser 10
Single Rooms
5/7 – 7/18/03
COMPLETED
MA/O2

Riser 12
Main Wards
7/31 – 8/1/03
COMPLETED MAJOR WORK
MA/O2

Riser 12
Urology
8/25 – 10/17/03
COMPLETED
MA/O2/V/WAG/NO/CO/N

(Riser 7)
NO2 Impact
7/31 – 8/1/03
COMPLETED
NO2

Riser 11
Single Rooms
5/22 – 8/1/03
COMPLETED
MA/O2

Riser 13
Main Wards
8/21 – 8/22/03
COMPLETED
MA/O2

Riser 14
Single Rooms
7/17 – 8/22/03
COMPLETED
MA/O2

Riser 15
Main Wards
9/10 – 9/12/03
COMPLETED
MA/O2

Riser 16
Single Rooms
8/28 – 9/12/03
COMPLETED
MA/O2

Riser 5
Main Wards
10/2 – 10/3/03
COMPLETED
MA/O2

Riser 5
IVF Work
10/6 – 10/17/03
COMPLETED
MA/O2/NO2/V

Riser 6
Single Rooms
9/24 – 10/3/03
COMPLETED
MA/O2

Riser 23
O2 Interior
9/25 – 10/3/03
COMPLETED
O2

Riser 24 
MA Interior
9/25 – 10/3/03
COMPLETED
MA

(Riser 9)
NO2 Interior
9/25 – 10/3/03
COMPLETED
NO2

Riser 1
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 2
Single Rooms
9/22 – 10/17/03
COMPLETED
MA/O2

Riser 1
Full Outage

PENDING (Gov’t)
MA/O2

Riser 4
Upper Wards
10/16 – 10/17/03
COMPLETED
MA/O2

Riser 3
Single Rooms
10/7 – 10/17/03
COMPLETED
MA/O2

Riser 4
Full Outage

PENDING
MA/O2

Riser 20
O2 Interior
10/30 – 11/15/03
COMPLETED
O2

Riser 23
MA Interior
10/30 – 11/15/03
COMPLETED
MA

Riser 23
MV Interior
10/30 – 11/15/03
COMPLETED
V

Riser 7
Full Riser
11/13 – 11/15/03
COMPLETED
MA/O2

Riser 7
4X11 ZVB
ZVB NEEDS REVISED AT NEXT OUTAGE TO CORRECT FLOW

Riser 8
Single Rooms
10/29 - 11/15/03
COMPLETED
MA/O2

Riser 17
O2 Interior
11/24 - 12/20
IN PROGRESS
O2

Riser 18
MA Interior
11/24 – 12/20
IN PROGRESS
MA

Riser 18
MV Interior
11/24 – 12/20
IN PROGRESS
MV

Riser 17
MA Interior
11/24 – 12/20
IN PROGRESS
MA

Riser 17
MV Interior
11/24 – 12/20
IN PROGRESS
MV

Riser 18
O2 Interior
11/24 - 12/20
IN PROGRESS
O2

Riser 20
MA Interior
11/24 – 12/20
IN PROGRESS
MA

Riser 20
MV Interior
11/24 – 12/20
IN PROGRESS
MV

Riser 21
O2 Interior
Under Investigation for Possible Next Phase
O2

Single Room outages are not complete until full tie in during major outages.

Bold items are changes from last weekly report.



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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