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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 2 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued installing ZVBs in Ward 7F and new vacuum piping.  Completed brazing of all boxes.  Awaiting tie in for vacuum work.

· Continued demo of boxes Z area for upcoming action.  Awaiting confirmation for demo vs replace.

· Started ZVBs in 6B ENT.  Completed drilling for vacuum for 5 of 8 boxes.  Will complete in early am on Wednesday.

· Started prep work for ZVB for IVF remaining work.

· Started demo of wall and ZVB in 2F CMS for new ZVB for LA/LV.

· Started prep for ZVBs in 5D & 5C.

2. Electrical

· Continuing installation of faceplates for AAPs.

· Authorization (by ES QA) to demo Medaes AAP in 4X area.

· Misc. electrical to move lights out of way of boxes.

3. Architectural

· Need more wallpaper in Ward 72 in order to complete.

· Continuing ceramic steel and finishes in 4X area.  Completed procedure room “whiteboard”.

· Demo in IVF for ZVB for Room 4312.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Detailed discussion concerning ICU outage.  Really want to have completed during 1 full day.

· Walkthrough with Joe Wires and BCrothers for water softening system proposed new location for meeting on Wed.

· As per previous discussions concerning alarm panel in 4X area.  Per ES demo as per workplan.

· Need to rework 7F51 & 7F53 for the vacuum as it is currently back to back (similar to dialysis).  Need to split in order to run to each ZVB.  Need to discuss with ward in AM.  Room 7F51 has ceramic steel.  Could not access other room due to patient.

· Discussed dental issues briefly.  Working on RFIs and outage for DCA.

· Reviewed Pay Requisition for November.  Okay to pay.



Misc. Paperwork by QA Representative:
· Distributed submittals to HFPO and contractor.



Deliberate Inspections made by QA Representative:  
· Still need to do formal training for Ward 4X and Cath Labs for AAPs.

· Observed work on finishes in Ward 4X.  Discussed AAP issues to demo last panel.

· Observed progress on 7F for ZVBs.  All ZVBs brazed in wall.  Need to complete vacuum prior to closing up walls.

· Observed openings of 6B and start of new ZVB work.

· Walkthrough of water softening system for proposed new location as in the way of new DV equipment.

· Walkthrough of general pump room issues and existing equipment set-ups.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Get photos for LTC DeNio of 7A fumehood.  Believe KH delivered to DS previously.

· Progress Meeting #37

· Proceed from LTC DeNio and DS for recovery area in 7F49 to add 2 O2 outlet locations, reconfigure all back to main ZVB and demo ZVB for 7E15.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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