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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 1 December 2003

Work performed by contractor:

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Completed drilling openings for new vacuum lines for 7F ZVBs.  Continued installing ZVBs in Ward 7F and new vacuum piping.  Completed from Wednesday for 3 ZVBs.  Working on brazing for remaining 2 boxes as rooms become available to set up purge bottles.

· Demo’ed boxes in 7Z area for upcoming action.  Awaiting confirmation for demo vs replace.

· Anticipate start In 6B on Tuesday early AM.

2. Electrical

· Continuing installation of faceplates for AAPs.

3. Architectural

· Continued wallpapering in Ward 72.

· Continuing ceramic steel and finishes in 4X area.  Completing “whiteboard” for locations in procedure rooms.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed with QC need to have source equipment and backfeed loop formalized asap.

· Noted that there is a meeting on Wednesday for the Water softener system that we need a semi-proposal for.

· Discussed alarm panel in 4X area.  MAAP has been installed for entire area.  AAP also still exists.  It is somewhat redundant as MAAP monitors area and not needed per code to monitor the single patient area.  (Reason to keep would be to keep typical to patient wards as AAP monitors if ZVB is closed.)  Per ES demo as per workplan.

· Need plan of action 5/6/7Z60 and 5/6/7Z70 rooms as workplan is confusion as to demo vs some replace NG vs some change to LA/LV with NG & O2.  (Can put in FV on NG riser for future hook-up if needed.)

· Need to rework 7F51 & 7F53 for the vacuum as it is currently back to back (similar to dialysis).  Need to split in order to run to each ZVB.  Need to discuss with ward in AM.

· Discussion concerning 7F49 Recovery Room – facility is reviewing, but seems to need to have capabilities and may include adding O2 beyond our scope for those 2 outlet locations.

· Discussed dental vacuum issues briefly.  Working on RFIs.



Misc. Paperwork by QA Representative:
· Processed submittals for:  Transmittals # 15-VFD for Chilled Water Pump, 16-Electrical Panel for AHUs, 18–Master Alarm Panel, 19-Manifolds, 20-Oxygen Gas Analyzer, 10a-HVAC DDC Controls.



Deliberate Inspections made by QA Representative:  
· Discussed Dental vacuum lead/lag issue with ARA.  Some confusion exists as to how can you have lead/lag without being on demand.  ES to discuss with JWalton and supplier.  Also to verify what benefits/drawbacks are concerning SS vs Galvanized separator.

· MedGas Dumpster filled with ceiling tiles and HVAC grilles, etc.

· Still need to do formal training for Ward 4X and Cath Labs for AAPs.

· Observed work on finishes in Ward 4X.  Discussed AAP issues to demo last panel.

· Observed progress on 7F for ZVBs mostly done.  Need to complete vacuum prior to closing up walls.  QC aware to work with clinic staff for best time.  Ideal schedule is before 7 or we will need to coordinate temporary supply for vacuum.  Can also coordinate for day by day for each room.

· Observed openings of 6B to prepare for ZVB work.  Anticipate start on Tuesday early am.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Get photos for LTC DeNio of 7A fumehood.  Believe KH delivered to DS previously.

· Discussed noise issues with SFC Jackson for 6B.  He will inform crew directly if noise is too much.  Anticipate start 1st thing on Tuesday AM.  Clinic patients start @ 0730.

· DS discussed 7F area with facility end users Dr. Wong and Mrs. Lee.  Believe we will have to keep capabilities in 7F49 room.  Issue still exists for 2 stations as only have MA & MV – NO OXYGEN.

· Noted to DS need to have some clarification with 5/6/7Z60 & 5/6/7Z70 rooms as workplan is somewhat unclear on action.  NG vs MA vs LA/LV.  Need direction.  DS setting up meeting with appropriate COL in charge of labs.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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