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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Tuesday, 25 November2003

Work performed by contractor:

1

1. Mechanical Piping

· Continued outage for Riser 17/18/18, 17/17, 18/20/20.

· Continued demo of piping on 3rd floor.

· Started on 7F drilling openings

· All boxes on 7F and 6B that are slated for demo have been removed.

2. Electrical

· Continuing installation of faceplates for AAPs.

· AAP in Ward 72 awaiting patching of wall and re-wallpapering.

3. Architectural

· Continued dust tents.

· Continued wallpapering in Ward 72.  Need trim plate for around ZVB cover.

· Started demo of walls in 7F in order for mechanics to replace ZVBs.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A.

· Continued finishes for walls in various locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed email from facility concerning MedGas alarms.  Would be nice to have “tracking” of incidences and locations.  Believe most of it is source equipment and not us, although we do perform occasional actions that trigger alarms.  Need to ensure that subs are aware to coordinate with front desk or MedGas project will be targeted with greater frequency for “false alarms”.

· Briefly discussed source equipment.  Will be heavy issue at Progress Meeting

· Need proposals for Backfeed loop and O2 connections.

· Looking into 72 (wallpaper around ZVB) and 75 (painting) for finish issues.

· Plan to investigate MRI for vacuum on Wednesday am.



Misc. Paperwork by QA Representative:
· RFPs for MA Intake and ER Piping

· Email concerning issues in Prostate Clinic:  LV in Prostate Clinic and New ZVB.



Deliberate Inspections made by QA Representative:  
· None.

· Still need to do formal training for Ward 4X and Cath Labs (and 72 once complete) for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Progress Meeting #36.

· Discussed Dental WAGD information at PM.

· Discussed source equipment and sizing.  Still feel overall sizining is too large.  Looking to have supplier come back with appropriate sizing and work backward on peak issues with facility.  Per LTC DeNio okay for mobilization as long as somehow we can add flange to increase capabilities during MassCas situation.  Would be included as part of their emergency management plan.

· Emails from facility concerning MedGas alarms.  Need to discuss somewhat further to ensure MedGas project is not blamed for maintenance issues.

· 7F complaint concerning noise.  Will now adjust schedule to compltete at 7am (rather than complete at 8am).

· Discussed 7A MA issues with oil residue.  Certification came back okay, but may be a lingering problem.  Need RFI from contractor with their suggestion to cut back to determine how far problem extends, then to cut out and replace.

· Need to get photos for LTC DeNio of 7A fumehood.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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