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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Monday, 24 November2003

Work performed by contractor:

1

1. Mechanical Piping

· Started outage for Riser 17/18/18, 17/17, 18/20/20.

· OR Riser outage for 30 minutes in order to isolate upper wards.  Installed caps on piping.

· Demo’ed piping and ZVB on 3rd floor.

· Attempted to start on 7F.  Need to wait until AM due to user noise concerns.

· Started prep work for outage.

2. Electrical

· Continuing installation of faceplates for AAPs.

· AAP in Ward 72 awaiting patching of wall and re-wallpapering.

3. Architectural

· Continued dust tents.

· Need trim plate for Ward 72 ZVB.

· Wallpapering in Ward 72.  Need trim plate for around ZVB cover.

· Continued finishes for all demo’ed boxes from Riser 7/8.

· Continued re-addressing wall in 7A.

· Continued finishes for walls in various locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed signage for start of outage.

· OR minor outage completed early in AM.

· Detailed Source Equipment discussions. Design for daily and mobilization actually increases sizing of source equipment.  Originally believed that equipment was too large based on what appeared to be inflated ICU and ventilator numbers.  Need to verify if controllers can easily be set up to add an additional pump.  Need facility to verify exactly what criteria we are to follow: daily vs. workplan vs. mobilization as there may be an additional cost for the source equipment.



Misc. Paperwork by QA Representative:
· None



Deliberate Inspections made by QA Representative:  
· Installed signage with QC in Ward 7F, 6 ENT, 5D/5C and 1K for appropriate ZVBs for Riser 17/18/18, 17/17, 18/20/20 outages.

· Observed LAN in 72.  Appears to be fully connected.  Need to confirm with Omnicell.  Will need to detach momentarily for wallpaper reinstallation.

· In process of wallpaper for Ward 72.  Noted to QC that need to

· Still need to do training for Ward 4X and Cath Labs for AAPs.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Need Dental WAGD information.

· Brief discussion with DS concerning source equipment and sizing.

· Emails from facility concerning MedGas alarms.  To discuss at next Progress Meeting.

· Discussions with Ward 7F and DS concerning our phasing.  Some heavy concerns from 7F about noise.  We had already planned to do heavy noise in early AM.  Now requesting even light noise prior to 7:30am.

· Awaiting confirmation that DOIM completed LAN drop in 7A to make recessed instead of surface mounted.  Work Order # 117412.  Per SGT Holley, DOIM unable to recess box.

· Need to get photos for LTC DeNio of 7A fumehood.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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