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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Friday, 14 November 2003 and into wee hours of morning

Work performed by contractor:

1. Mechanical Piping

· Continuing Riser 7/8 outage.  

· 5th, 6th, 7th floor all completed from Thursday PM.  Need to fix 1 leak on medical air line and confirm pressure test on 4th floor mains and up to 4X FV, then can start certifying upper wards.

· Started certifying 7A/7C Thursday evening.  Had to do final check on Fri AM due to battery issues.  Some issues with oil in MA line that was found during our work.  ES Discussed intent is to leave MA down only until proper lab test can be confirmed.
· Completed vacuum piping into ZVB in 41.

· Completed on Friday, ZVBs for 4X area, drilling into 3.5 in order to run vacuum piping for 4X11.

· NOTE:  Boxes not yet demo’ed in 4th floor area.  Need to confirm with KH on Tuesday as believe the O2 and MA are cut and capped and just the piping has not yet been removed.

· Difficulties encountered in 4X.  ZVBs for Cath A, 4X07, and jumper in 4X09 all okay.  4X11 had issues with piping as lots of pipes in small area.

· Ward 41 certified ZVB.

· Ward 62, 72 certified ZVB.

· Ward 52 – certified but issue with O2 and high particulates.  ES recommendation to facility to keep O2 tanks on hand until Tuesday and can address and blow off all outlets. 

· Certification for 4X late into evening and early am on Saturday.  Still experiencing difficulties at time of report.  4X11 not sure but believe remaining rooms could be properly certified.’

· N2O signaled alarm when working in 4X, however, could have bee due to filling riser and having port open for testing.  J&J was called to follow-up and ensure was not a cylinder issue, however were referred to AOD and not a J&J issue.  Pressure did return to normal within 15-20 minutes.

2. Electrical

· Continued AAP in Ward 72.  Ready as soon as receive faceplate.

· AAP faceplate for Ward 41 installed – not certified as could not get sensors correct.

· Ward 52 & 62 AAPs fully certified – will need to change out faceplate at later date as currently in a 4 gas box and need 3 gas boxes.

3. Architectural

· Continuing dust tents.

· Continued finishes for walls in various locations.  Continued readdressing wall in 7A.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (6), Allen & Whalen (2), JS Global (2), PIC (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Detailed discussions on riser phasing.  Coordinated outage paperwork.

· Key issues for Ward 72 concerning different individual returning key than signing out key.  Typically for J&J they know MM crew well enough and for key cards can sign out all as needed.  Did notify BC to have crew pay more attention and that this area does have to have specific individual responsibility for key.

· Discussed AAPs.  Most cannot be certified as still awaiting proper faceplates.  ES discussion concerning 4X AAP.  Do not believe there is any reason why “patient room” in 4X needs individual alarm panel and believe MAAP can handle all three rooms.

· Discussed 7223 ZVB.  Per walkthrough with KH, MM mechanic identified that piping has been addressed on 6.5 and box only needs demo’ed once opportunity arises.

· Mechanical Subcontractor foreman walked off job @ 1500 without notice to crew or FBDC.  Most of difficulties in 4X area were from personnel being unfamiliar with intended layout.  Crew member was able to step in an direct crew in order to acomplish work as best as possible.



Misc. Paperwork by QA Representative:
· Completed outage description for Riser 17 O2/18 MA/18 MV, Riser 17 MA/17 MV and Riser 18 O2, 20 MA/20 MV.  There is some impact on B Core ORs, but believe we can work around using 1st a small cut and cap outage in order to isolate upper wards.

· Delivered outage paperwork to facility.



Deliberate Inspections made by QA Representative:  
· Inspected 4X work.  Light will remain down until 4X can be pressure tested.  Do not believe there are any issues from the space concerning leaving open as not disturbing the area, just need open until test is finalized.  Still in process of brazing piping along this line only. 

· Inspected 72 work and new AAP location.

· Walkthrough of Ward 72 for progress with AAP.  Box installed and awaiting faceplate.

· Contractor unable to certify AAAP in 41 as faceplate would not read correctly.  Suspect wiring crossed at some point in conduit.

· Observed certification of Ward 4X.  Encountered many difficulties specifically for ZVB 4X11.

· Walkthrough of upcoming areas.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· Continued discussion of key issues for 72 with DS.  BC was made aware of issue and will discuss with crew.

· Need photo of fumehood in 7A.

· Walkthrough with users for upcoming risers.  7F – GI Clinic and 6B ENT all seemed okay with taking down riser group and leaving down in order to minimize overall work.  GI Clinic will need to have suction and cannot take down until “full” outage.  Need to coordinate with OR B Core and 4D36.]

· Outages delivered to HFPO for next riser phases.

· DOIM contacted and was in progress of coming up to Ward 72 in order to repull wires to LAN box.

· Discussed DMLSS with Stacy Hildebrand 512-750-6466.  He will be back on site at WRAMC in early December.  DMLSS tags currently can use up to @ 14 characters. He is aware that we have discussed nomenclature with the facility and they will install DMLSS tags as per our numbering sequence.  Is aware that we will need to relabel some of the existing tags in order to meet new standard.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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