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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 13 November 2003

Work performed by contractor:

1. Mechanical Piping

· Started Riser 7/8 outage.  Took down vacuum @ 0700.  Started O2 and MA @0800.

· Dropped light in 4X in order to facilitate piping from original ZVB up to interstitial floor (then down to new ZVB location across the hall)

· Riser work in 52, 62, 72, 4X, Cath Labs, and 41.  Several boxes get demo’ed in 4th floor area.

· Certifier arrived @ 1500.  Looking to certify as much as possible this evening.

· Need to discuss 4X AAP & sensor issues on Fri AM.

· Installed appropriate riser valves on 3.5 and floor valves on 4.5, 5.5, 6.5, & 7.5.

2. Electrical

· Dropped light in 4X for MM.

· Started work for AAP in Ward 72.  Issues as piping in way.  Will relocate to below the existing piping.  Will end up being lower than most AAPs, however, all parties informed and it does appear to be the most ideal location.

· Need to demo AAP in Ward 4X and reconfigure WAGD AAP with remaining gases.

3. Architectural

· Continuing openings for ZVB in 4X in ceiling.

· Continuing dust tents.

· Need to open wall further in ward 72.  Will attack @ 0600 on Friday.

· Continued finishes for walls in various locations.  Readdressing wall in 7A.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (10), Allen & Whalen (2), JS Global (2), PIC (1)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Discussed Dental source equipment RFIs.  Separator – galvanized vs stainless steel.  Lead/Lag on demand – what is requirement.

· Discussed next phase  Riser 17/18/18 and impacted ZVBs and areas.

· Discussed proposed plan for 4D36 since it is on 2 different riser groups.  MA on R18, O2 on R18.

· Progress in outage.  Per BC, AAPs are awaiting faceplates, which is why 55 and 7A cannot yet be certified.  4X area not yet brazed for most locations.  ES noted concerns to CR about procedures starting @ 0800 in AM – need light and as many areas closed up as soon as possible.  52 still awaiting jumper at old ZVB location.  7223 old ZVB still in place.  Not sure if location gets jumper or completely demo’ed – dependant on overall Ward 72 configuration.



Misc. Paperwork by QA Representative:
· Continued outage checklist for QA for Riser 7/8 work. Will formalize for recordkeeping issues, but will not be able to have used during outage as completed “after the fact”.



Deliberate Inspections made by QA Representative:  
· Inspected 7A drywall work.  Need to have “wall” extended to ceiling grid and to floor.  (Outlet is very easy to move as is plenum wire.)  Part of rationale is that box sticks out more than 2-3 inches into space and has sharp corners.  Also need to keep looking “clean” and uniform as much as possible.  Contractor to fix.

· Inspected 72 work and new AAP locations with regard to intended location at the old ZVB.  ZVB piping must be jumpered and the wall is not deep enough to do both.  Were not able to identify this issue until the original ZVB was removed.

· Inspection @ 1600 for all progress for outage.



Safety violations / Corrective measures taken:  None.



Coordination with Facility:
· COL Massey about 7A07 fumehood.  Appears to have MV & NG.  Cannot determine much until gases are fully functional and recertified on Friday 11/14.  DS would like photo of the fumehood.

· Assisted with delivery of suction machines to all wards and confirmed starting of outage.

· Ward 5223 would like to have limited access during hours of 9-12 as much as possible.

· Need to coordinate final hook-up for Omnicell in Ward 72.  Per KH, should need wires repulled by DOIM.

· LM for Stacy Hildebrand 512-750-6466 for DMLSS issues.  shildebrand@JandJmaintenance.com



[image: image1.jpg]



Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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