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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 30 October 2003

Work performed by contractor:

1. Mechanical Piping

· Started outage for Riser 20/23/23 at (0800?) affecting 7A & 7C.

· Installed new ZVB for ZVB 300 & 301.

· Installed new FV on 6.5 for Ward 7A isolation.

· Gases back on up to 6.5 for O2 & MA as of 1230.  Vacuum is on up til 3.5.

· Completing work on Wards 52 & 62 for new ZVBs.

· Started Ward 72 for openings for new ZVBs.

· Continued piping on 6.5 & 7.5 for new runs to tie in Ward 72 new ZVB and tie in of 2 single rooms.

2. Electrical

· Continued AAPs for Wards 52 & 62 & 7A.

3. Architectural

· Continuing dust tents.

· Cut openings for Ward 72.

· Continued finishes for walls for ZVB in Wards 52 & 62 for new ZVB locations.



Personnel on Site: Ft. Berthold/KBR

Subcontractors: Maryland Mechanical (4), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)


Misc. Discussions with Contractor:
· Noted that O2 Riser for 7/8 does not extend up to 7.5.  MA & V both do continue to 7.5.   Need to address for Bleeder valve and for upcoming backfeed loop.

· Where are the service valves to be installed for Ward 7A & 7C.

· Initial brief discussion with KH on “What makes a certification”.

· Sizing of ZVB 300 for 7C.  Per understanding from KH, ZVB uses 1.5 for vacuum.  Original design calls for 2”.  Per workplan vacuum calculations, 9 vacuum outlets (up to 11) can be handled using 1.5” piping.  ES Noted that this does need to be documented as a change if in fact the installed valve is only a 1.5” valve.  Need to identify exactly what is in place and the whys.

· Discussion concerning potential schedule impact for not having Riser 7/8 – upper ward outage on 11/6 as LTC DeNio and DS will not be on-site.  What is possibility and impact of doing full outage (would need to be on the weekend due to Cath Labs).  Detailed discussion concerning full outage.  BC believes can accomplish prior to outage for 11/13 & 11/14 as only need on the 4th floor to replace 3 ZVB in place, install 1 new for V for Cath labs, and install 2 in new location.  4th Floor has 3-4 locations of ZVB to demo.



Misc. Paperwork by QA Representative:
· Reviewed submittal comments from facility and Mobile.

· Delivered manifold and O2 purity analyzer submittals to Mr. Leek – BioMed - as per facility request.

· Delivered additional signage to contractor for Temporarily OOS Outlets and Pardon Our Mess.

· Contacted Ms. Austin concerning contract for Liquid Oxygen.  She is contacting LTC DeNio in order to get more information and would like to have meeting to discuss this in further detail.



Deliberate Inspections made by QA Representative:

· Comprehensive Breast Care Center still needs spackling for their drywall patches from the former VB locations.  Per discussions with CR having a hard time obtaining a match for the paint.  ES discussions with Eric from CBCP believed that J&J should have some on-hand.

· Reviewed location of ZVB in 7A.  Not the original location that we had discussed as a possibility with the end user but it will be installed as per design location and does meet code requirements.

· Observed ZVB progress in Wards 52 & 62.  Installed signage in 5223 concerning no gases.

· Observed start of opening in Ward7 2.  Running into plaster walls not drywall.  Coordinated with Omnicell personnel for moving unit until cutting is completed (NLT next Friday will be close to 100%).   SFC Rich to also coordinate.

· Find out what it does to schedule to delay outage – may be able to sway LTC DeNio for having outage.  Need to coordinate Plan of Action.  Who affected: 5223, Ward 52, 6223 – office, Ward 62 – clinic with only emergency needs, 7253 – treatment room, Ward 72 – VIP suites prefer O2 and suction in each of 6 rooms (as we are not limited during this outage for the equipment).



Safety violations / Corrective measures taken:  

· None.

· DStoehr coordinating with the facility to ensure no asbestos in area of Ward 72.



Coordination with Facility:
· Discussions with ARA concerning RFP formal paperwork, certifications, & original line item bid.  Need info for basis of negotiations for change orders.

· Detailed discussion with LTC DeNio and DStoehr concerning full riser outage for Riser 7/8.   Impact on 4X, Cath Labs, 41.  Dental – need to 100% ensure that floor valves are installed.  Need sign offs from all areas.

· Coordination with Ward 7A for ZVB location.

· Coordination with Ward 72 for work in their area.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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