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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work: WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Thursday, 11 September 2003

Work performed by contractor:

1. Mechanical Piping

· Continued minimal work in wards.

· NO ACCESS TO INTERSTITIAL FLOORS DUE TO VISITOR

· Outage for Riser 15/16 still in progress:

·      Awaiting correction for reversed flow through ZVB on Ward 76.

·      Awaiting jumper and FV for Ward 56.

2. Electrical

· NO ACCESS TO INTERSTITIAL FLOORS DUE TO VISITOR

· Continued installation of AAPs for Riser 15/16.  (Once AAPs are installed for Riser 15/16 to be labeled as Interim Electrical Verification until formal certification at next outage.)

3. Architectural

· Continuing dust tents.

· Finishes for Ward 68 for new wall in Omnicell Room.

· Continued finishes for ZVB for Ward 49.

· Cutting openings for AAP for Riser 15/16.


Personnel on Site: Ft. Berthold

Subcontractors: Maryland Mechanical (2), Allen & Whalen (1), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Kris Hunter (KBR)



Misc. Discussions with Contractor:
· Access to 61 & 78

· Discussed possibility of “switching” outages for Risers 1/2 & 5/6.

· Received daily reports through 9/9/03.



Misc. Paperwork by QA Representative:
· Continued Ward Construction Checklists for all of Riser 23 ZVBs.

· Continued labeling for Risers 9/10/8 and 12/11/7.

· Started Riser Outage Checklist for Riser 1/2.



Deliberate Inspections made by QA Representative:

· Coordinating with 6123 & 7823 for access into rooms Friday AM to repair leaks.

· Observed patch for Ward 49 ZVB hat was demo’ed.

· Observed work in Ward 66 for Omnicell wall.

· Brief look in Breast Center Ward 55 for AAP location as one IS required.



Safety violations / Corrective measures taken:
· None.



Coordination with Facility:
· Access into 56 – cleaning staff is around in AM.

· Access into 6623 for AM – okay.

· Access into 7623 in AM – okay as soon as patient is up in AM.  Nurses can move once “awake”.  Discuss with charge nurse in AM if need to gain entry into room.

· Ward 61     6123 Neurosurgery Office.  Prepared to open office at 6am.

· Ward 78.  7823 Pharmacy Office.  Need to see AOD for gaining access at 5am on Fri.

· Meeting with COL Risoli, LTC DeNio, Sgt Ferguson, DS, KH, JT, ES concerning outages for ICUs.  Facility looking toward middle of October for outage,  Discussed 3 major areas of work.  COL Risoli to investigate reducing to 10 beds in each ICU in order to limit impact during outlet work.  Intend to work 2 rooms at a time.  Need to verify PACU is on Riser 3/4.  AAPs are okay to start with coordination with head nurses in each area.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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