DAILY QUALITY ASSURANCE REPORT




PAGE 1 OF 2

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Date: Wednesday, 16 July 2003

Work performed by contractor:

1. Mechanical Piping

· Completed ZVB in Ward 77.

· Investigation for Riser 9 Outage.

2. Electrician

· Investigation for misc. work (cylinder storage room).

· Plans review.

3. Architectural

· Continued walls and finishes for Ward 67.
· Started walls for Ward 77.


Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical (2), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control:  Kris Hunter, Quality Control (KBR)



Misc. Discussions with Contractor:  
· Discussed desire to review all locations prior to tomorrow’s outage.

· Riser 14 Outage.  Per LTC DeNio at PM#18 – okay to start on Thurs.  As outage is extended period of time until main outage, to turn off valves now does not mean start work in those affected rooms.  Still need to schedule formally with each area.

· Electricians would like to gain access into interstitial flors above 62 & 72 on Fri/Mon for 2-4 days in order to run preparatory conduit for the alarm panels.  (They are running short on work until the AAPs arrive.)  The majority of the conduit on 1.5 is run.  Majority of all other prep conduit for AAPs is also started over to approximate locations.

· Schedule for Ward 57.  Monday and Tuesday for both ZVBs:  main and single room. 

· Identified additional AAPs not shown on drawings.



Deliberate Inspections made by QA Representative:  N

· Walkthrough of work for the Riser 9 Outage for Thursday, 7/17 for 4.5 and 7.5.  (6.5 & 5.5 are typical of 7.5 excluding bleeder valves.)  All piping in place within 10’-20’ of tie-in connection points.  Checklist is accurate for all connections – need to add 2 line items 1) replace N2O valve on 3.5 & 2) add floor valve for existing inactive line for Medical Vacuum on 3.5.  All fittings were seen at each location (O2 and MA fittings are bagged to maintain oxygen purity.

· Bleeder valves for ½ risers may not be done at tomorrow’s outage – dependent on timing.  As these are not hooked up to anything, rework next week is not a problem.  Possibly investigate if these are even necessary as the ½ risers will not be servicing anything in the near future per the workplan.

· Ward impacts for tomorrow are:  1) dust tents in 51, 61, & 71 to install “jumper”, 2) dust tent in corridor outside of Ward 40 for capping lines off riser to ZVB for 4015A,  3) potential vibration for hammer drilling for additional hangers at 4.5 – possibly affect 51.

· Walkthrough for Ward 72.  Need to gain access for interstitial floor advance AAPs work.

· Walkthrough for Ward 57 to reconfirm upcoming ZVB work.



Safety violations / Corrective measures taken: None



Coordination with Facility:
· Received signed paperwork for Riser 9 Outage set for 7/17/03.

· Issues with suction machines.  Have not yet been commissioned as of 11am.  DS coordinating and BHarper working with medical to get the units logged in and ready to go.

· Discussed procedures for Ward 72 in order to gain access into 6.5 & 7.5 interstitial floors for AAP preparatory work for Wards 62 & 72.  Only need to sign out key at Ward 72 front desk and leave photo ID.

· Discussed schedule for Ward 57 with SSgt Dennis and Sgt Castro.  Sgt Castro will be acting NCOIC for next week.  Contractor will have to see front desk in order to gain entry to both areas.  Ward is 24 hour access.  Will be working on ZVBs in Omnicell Room and in single room Monday and Tuesday.  Worst case will still have some work on Friday in Omnicell Room & corridor.  Must take down dust tents on Tuesday then put back up on Friday.  Dust tents need to ensure we only impede on 1 2’ ceiling tile.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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