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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Walter Reed – Medical Gas Renovation

Location of Work:
WRAMC – Washington, D.C.

Name of Contractor: Ft. Berthold Development Corporation

Contract Number: DACA31-01-D-0046

Week of: Monday, 16 June 2003

Work performed by contractor:

1. Interstitial Floor Piping

· Continued working on 9 and 1.5 for LA/LV risers

2. Electrician

· Investigation of new AAP locations for Riser 13 work.

3. Architectural

· Continued installing countertops in Building 52.



Personnel on Site: Ft. Berthold (Kellogg Brown & Root)

Subcontractors: Maryland Mechanical (5), Allen & Whalen (2), JS Global (2)



Superintendent: Charlie Rankin (Ft. Berthold)

Contractor Quality Control: Jeff Taylor, Project Manager (KBR)



Misc. Discussions with Contractor:  
· Discussed outages.  Need formal resubmission of paperwork for Risers 9 & 12/7.

· Need to do full walkthrough of interstitial spaces within next 2-3 days to 100% confirm all preparatory work is in place for Major Outage on 24 June.



Deliberate Inspections made by QA Representative: 

· Walkthrough of Dialysis.  Need to coordinate removal/relocation of bulletin board in order to facilitate AAP location.  Too many outlets/nurse call equipment/thermostat in way to keep board in existing location.

· Walkthrough Urology 4F to determine feasibility for 4F01 and 4F09 ZVBs.



Safety violations / Corrective measures taken: None



Coordination with Facility:
· Distributed urology description via email.

· Email concerning fast-tracking Area Alarm Panel installation.

· Discussion with DS concerning IVF schedule and lack of any construction activity during their “hot” time.

· LVM for BH concerning Bldg 52 access to get exterior door keys.  Discussed with Mr. Walton our schedule that we are starting “24 hours” next week.  He will continue to try and reach BH to discuss if there are additional alarm issues in order to facilitate our entry in the building.
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Name: Erin Shaffer, Project Engineer, U.S. Army Corps of Engineers, Baltimore District
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